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Oh, and by the way. not 
usually manage to ge 
iin we can quit 


for a few more 


dour problem will be ar 
isit from our Techn 


entative inywhere ir 


H. C. SHEPHERD AND COMPANY LIMITED 


HERSHAM STATION WORKS © WALTON-ON-THAMES, SURREY - TEL: WALTON 2314 
MANCHESTER OFFICE 174 DEANSGATE, MANCHESTER 3- TEL: DEANSGATE 7545 
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The common cold is busy 
cutting your production 








Oot hed Vong momete / 








PRICES : 


{ p to 50.000 capsules 
50.000 and over 
100,000 and over 


Min. order 1,000 capsules 


SS 











| MEDICAL SERVICE TO INDUSTRY . 


of Medical and Welfare departments, and advise on tl 
| i 
, copy of our NEW List of REDUCED Pri for Ind 


’ CALMIC LIMITED. Jncdistrial Medical Divi CREWE / 


CALMIC INDUSTRIAL MEDICAL SERVICE cuts absentecism . .. 


HALIBUT LIVER OIL 


TAKE THIS POSITIVE ACTION 
TO AVOID SICKNESS-ABSENCE 
DURING THE WINTER 


I 


23/4 per 1,000 (1.2 for S50) 
22 6 per 1,000 (1/1) for 50) 
21.8 per 1,000 (1/1 for 50) 


Carr. paid on orders over £2. Packed in drums of 50 capsules 


PANEL oo 


CAPSULES 


| 

Industrial Medical Service pply all ! | 
! KI at } We should | giad t 1y i | 
il Supp ’ 
CREWE 3 LONDON: Phone LANehe 


raises produ fion 





THE KEY TO STAFF ADVERTISING 


Detailed Guide for 


PERSONNEL OFFICERS 
STAFF MANAGERS, ETC, 


giving the latest rates, publication 
dates and copy times for 


CLASSIFIED ADVERTISING 


in the NATIONAL and PROVINCIAL DAILY 
NEWSPAPERS, TRADE, PROFESSIONAL and 
TECHNICAL JOURNALS. 


This guide is just a part of the 
AUSTIN KNIGHT SERVICE 
and is used by large Industrial 
Concerns throughout the country 
in planning and checking their 
advertising 


KNIGHT SERVICE can be of invaluable assistance in dealing 


a WRITE NOW ... full details of how the AUSTIN 


with this important feature of modern BUSINESS—STAFF 
RECRUITMENT. 


AUSTIN KNIGHT LIMITED 


INCORPORATED PRACTITIONERS IN ADVERTISING 
212a SHAFTSBURY AVENUE, LONDON, W.C.2. 


Tel: Temple Bar 7801-8 
WWW 
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CUT PAINT PERSONNEL MANAGEMENT 
CLEANING COSTS | FEBRUARY, 1956 & INDUSTRIAL EouIPMENT 
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Gum WITH THE —" 


66 | : INANE | 
| . 
yp This Man Places The Older Executive Shirley Meredeen 456 
iccount of a man with a special type of employment 
agen a a practical policy for older worker 


How To Build An Efficient System Of Records William Durham, M.A. 462 
| 


irst of a new on the use of printed forms 
in personnel work in both small and large firms 
Management Through The Supervisor's Eyes Discussion Leader 
Do Managers Need A Liberal Education iE 
enqgu the place of the arts in training course 


Wall Washing Machine 


mproves Working Conditions 


Stimulates Hygiene AND HEALTH 

How To Use Films For Employee Training 
1 guide | hose who wish to use films as training aids. 

Employee Rowe ation With A Million Dollar Look Michael Lorant 
Personnel Management” Picture Story. Features a 

j m centre built by a firm in Los Anvek 

The Daily Dozen Comes To The Shop Floor Don Anthony 
1 “ 1 Swedish experiment to introduce 
dai exercises | office and factory workers 

How The Voung German Gains His Skill Alexander Lew 
Gi e¢ main points of a report by a British team 
on how German industry trains its apprentices 


NT AND MANAGEMEN 
Equipment That Raises Output 
EFFICIENCY AIDS t SAFETY t& PACKAGING t WELFARI 
{ InNnJFES 
PREVEN y vil . 
What Makes Some Workers More Accident Prone Robert Mitchell 
Findings of research into accident proneness 
Catering Trends In 1955 Winifred McCullough 
Employee food services were faced with new problems in 1955 
Thi a surve / the most important ones aud how they are tackled 
These New Food Regulations Will Affect Canteens 





Walls and ceilings can be washed cheaply | es 


and with the minimum of disorganmation 

by means of the REVVI washing machine Management At Work 458 Management Bookshelf 472 
A caving of ot fesse one hall of the nor Safety News and Features 466 Canteen Advice Bureau 474 
mal labour costs is effected | People At k 471i Official Publications and Diary 480 


Being silent in berger and not oe oy Vol. 22, No. 18 P ed by Shaw Publishing Co. Lid., registered office : 180 Fleet Street 
er a a oe oe Evvi London, E.C.4 (WAT 4388). Advertisement, editorial and sales offices, Mercury House 
machine does not distract the attention of | 109.119. Water w ® 1 (WATerloo 3388) Subscription rates: 20s. pear year, { 

persons working near it For ease of P uK 


ree and Eire creas 
movement, it is fitted with rubber-tyred ‘ 
The water and cleaning solutions CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publisher 


drip on to floors, machines or in advance and fe ont address as well as new address required 


so dust sheets are not needed 








The cylinders of the REVVI machine are 


filled with clear water and REVVI deter 
gent solution respectively, and both water TT 
and solution are kept under pressure by a 


few strokes of a manually-operated a STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 
pump A few minutes’ pumping is suff 


cient to last the day's operations. CLOTHES 
LOCKERS 


I 

PRICE COMPLETE £55 singe Usa or bans 8 
aes | 

! 

' 





Type ‘8° 
Double-sided 
stand with 2" 
Size of Single Unit entres. Steel 


1S” High work stove 

12” Wide enamelled 

iS Deep greer 
_ Write for lilustrated catalogues 


LIMITED 


For further details write or phone 


70 Blackstock Road, London, N.4 (METAL INDUSTRIES) LTD 


‘ y Fectory Equipment Specialists 
Telephone : CANonbury 5246-7 TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.w.1! 
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a safe tip 


*) 


> 
& 
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L 


PROTECTIVE 
FOOTWEAR 


Write for details and our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 
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_- 


IS, In fact, 1S a fluor 


vith a tungsten 
Gear-less ’’ Fluor 
ind what a magnificent 
Philips “* Gear-le 
times lighter in weight t 
fluorescent lighting 
is much. Wherever light weight y fir - 
So many sales features! 
ost and extreme ¢a f ntenal 
are important Phili 
Fluorescent Lighting 
in touch with your el 


or write to Philiy 


x~nwenuenuenuenene Kk al 


“GEAR-LESS” FLUORESCENT LIGHTING 
reom DHILIPS a = 


PHILIPS SernICn LIMITED 


ft iry Avenue, London W.C.2 


we etc Division, Century Hou 








in 

line 

for 
promotion 


The smart worker gets promotion. 

When all the workers are Supercraft-smart 
produetion gets promotion. 

Promote the right kind of personnel relations 

and you promote efficiency. A prime essential 

in the maintenance of staff welfare is the supply 

of industrial garments which the staff are 

pleased to wear 

There are no complaints about Supercraft 

garments from the people who wear them. Tailored 
for fashianable style and comfortable fit, 

made from first rate laboratory tested materials 

for long life, Supercraft overgowns for women, 

and boiler sums, dustcoats and overalls for 

men are the factory-wear of the moment. We 
should be glad to quote you for equipping your entire 
organisation the Supercraft way. Let_yg promote 


YOus success 


Sm 


let f 


othe one 


fit you smartly 
have you received f mie e , 
he NEW y==4| in the scheme.....: 
the NZ ; f) cts 
revised catalogue 7 2 | 
- SUPERCRAFT (GARMENTS) LIMITED 
Sales Office: 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 
Telephone : Shirley 3809 
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Whenever pension schemes 


are mentioned 


the name to remember ts 


The General Life 


Associated with 


GENERAL ACCIDENT FIRE AND LIFE ASSURANCE CORPORATION LTD 
ROAD TRANSPORT AND GENERAL INSURANCE COMPANY LTD 
SCOTTISH GENERAL INSURANCE COMPANY LTD 
THE ENGLISH INSURANCE COMPANY LTD 


THE GENERAL LIFE ASSURANCE COMPANY 
Established 1837 


General Buildings, Perth, Scotland 





Pe For hygiene and 
Z| economy in the 


wachroom 


4 pleasure to use because they combine 
strength with thorough absorbenc 
Onliwon paper towels score on all count 

Perfect hygiene, no need for laundering, 
v initial cost, ease of administration — these 


are practical reasons for installing 


e¢ Onliwon Cabinet System. Cabinets are 


nished in green or white, with lock and key 


Capacity 150 towels. 


guuwon cabinet system “2” 
ee 
ind 


ONLIWON 


TOILET PAPER 


hi - 
‘eo . 
al | Samples and 
cost Each ¥ vod 


prices gladly forwarded 
au i ’ 
packet holds approx. 760 ie! if M 
sheets, 5° x 5} Stec 


Pe} )=6OPREVENT THE BRITISH PATENT 
cabinet with lock and k | ees act PERFORATED PAPER CO. 
as for paper towels LIMITED 

HACKNEY WICK 


Pure tissue of high qualit 


and low 











LONDON, EY 
Tel AMHerst 4777 
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4 ° ; 
"'- » det a 1 
5 p a 
so Agel Ww a is 
’. an os | : 


Silence can increase sales! 


1} stot Ac 


Acousti-Cevotex SOUND ABSORBING TILES 
ANOTHER 
CELOTEX CANE FIBRE 
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identification on all FORM 


» 
aa ap? 
‘e - Ti 
) $297» 
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Pie IME ea ba tates 
pL Ter ne 
7 of pos 


Suse, 
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FORMICA for 


7 
7 


” 


he moment you start to build or rebuild in 1956, FORMICA 
laminates present themselves for consideration. Here is the 
surface material of today. To you, light, bright and trouble- 
saving. To your customers, immensely attractive and modern. 
The smooth, hard, clean, working-surface is almost impossible 
to damage, effortless to clean. One quick wipe with a damp cloth! 
If you are planning a new lounge, a new bar, a new building, 


write to us. We can show you actual examples which will quickly 
bring you to the decision ‘FORMICA for me! 


Write to Thomas De La Rue & Co Ltd, Dept 26A, 84-86 
Regent Street, London W1 


FORMICA | 
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“We think 
it our 


most 


popular 


amenity sais 


in fact, the tone of the whole firm 
has improved since we used the 
SKETCHLEY Overall Service.” 


Many business executives say the same They appreciate the 
ince of uniform clothing in the factory and offices, and 


import 


a service which supplies, cleans and repairs garments, giving 


protection and ensuring hygiene. 


The 





SERVICE 


Sketchley Overall Service, for a small weekly charge, 
‘ 


vides new overalls in a wide range of styles for both 
xen and women, cleans them weekly, repairs them when 
required, and replaces the overalls as they become worn out 


Please write for full details to 
Sketchley Led., Fox Grove, Old Basford, Nottingham 
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Fitting illustrated 
F41062/3 


Yowll be glad its... 


Keach fitting is the result of the closest collaboration 
between ¢ cpert designers and lighting engineers. 
beach fitting 1s made to rigid factory standards 

for long arduous service. 

Operating efhiciency is guaranteed because the 
control gear and tubes are made within the 

G.E.C. organtsation 

Consult your contractor for the most suitable 


G.E.C. fittings... with OSRAM tubes of course. 


Lid, Magnet House 


A ingsway 


London WC2 


FEBRUARY 


1956 









































FOR MESSRS. CHAPPIE LTD. 
MELTON MOWBRAY 


G. F. E. BARTLETT & SON LTD 


main works. MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 $878 
LONDON SHOWROOMS BELL STREET, LONDON, W.W.1. Telephone: PADDINGTON 8222 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 





Charles Baker overalls 
—- TOP PRIORITY / 


Charles Baker overalls are changing the face of industry. In cou 
less factories and offices these neat, stylishly cut and designed 
overalls——often in subtie pastel shades—are brightening working 
hours for thousands of women. Managements especially approve 
their durability (thanks to the wide cho of hard - wearing 
materials, including poplin, rayon, nylon, and highest grade sati 
drill) and the fact that they can be washed again and again without 
losing their shape Make a note to get in tou h with our Contracts 
Department immediately. They'll be glad to give you full detaiis 
of our comprehensive service, as well as quoting you for your 
requirements and sending examples of the various materials 


We can deliver at an early date, in most cases by return 


Ao, 
ts C. B. EMBROIDERY SERVICE adds an extra touch of 
Awd distinction. Your own initial, badge, trade name, or monogram 


can be embroidered on any Charlies Baker garment. Prices quoted 





on applicatior 











137-138 TOTTENHAM COURT ROAD, 
LONDON, WI 


Tel ; EUSton 472! 4 (Opposite Warren St 


r----------- 


OUR NEW CATALOGUE illustrates over 50 styles for men 
| and women. Send for your copy today 


Name 


| Address 


a 


CHARLES BAKER & CO., LTD.—LONDON’S LEADING OVERALL SPECIALISTS 
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a wise dry 


IN THE FACTORY, Hi-Dri Paper Tow 


big contribution to good labour/n 
relations. Install Hi-Dri at the bene! 
washroom as added protection for the 
health and efficiency. Hi-Dri wash: 
gives a clean towel for every day. Just 
destroy. No queuing, no waiting 

hours ticking away. No laund: 
clean bill of health. Dispenser cal 


free on loan. Hi- Dri r presentat 


PHONE FOR A FREI . 
DEMONSTRATION TODAY PAPER TOWELS 


Victoria 1951/2 


REED PAPER HYGIENE LTD.. 


ll GROSVENOR GARDENS, WESTMI 
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MAKE YOUR FUEL GO FURTHER 


For immediate action 


The National Industrial Fuel Efficiency 2. CHECK the maintenance of boilers, trans- 
Service, the independent organisation set up mission lines and all process plant. 


to advise industry, is ready to help. N'I'-F-E’S N-1-F-E-S will help you under a Regular Service 
has already advised over 8,000 firms on Agreement 


their heat and power problems 
From this experience N'I-F-E’S recommends 


3. CHECK that your boiler operators are 
that for immediate savings you should: : 


trained — untrained men may waste the 
1. CHECK your space heating system. 10”, you can save. 
Half industry's winter fuel consumption goes on N-1-F-E-S provides a special scheme of on-site 
this training 


For further particulars write to. 


Yt: - 2-3 
National Industrial Fuel Efficiency Service 


Head Office: 71 Grosvenor Street London W1 





perfect safety is achieved 


with BRABY 


wire guards 


tailored to fit 
around the dangerous area 


a 


2 


~o 
> 
“eo 


requirements 


WE OF THE WIDE RANGE OF 
Consult us for a 
your special B R A B y 
PRODUCTS 


FREDERICK BRABY & CO. LTD. 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 
TELEPHONE: BEXLEYHEATH 7777 


And at London, Liverpool, Glasgow, Belfast, Bristol 
and Plymouth 
AP 266/121 
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EQUIPMENT 


Statistics show that among workers in indu 

try ONE accident in SIX is a foot injury 
Reduce this risk by recommending the use of 
“TOTECTORS” Safety boots or shoes. Mad 
to B.S. specification they are tough yet comfort 


able in wear, and have a concealed steel toecap 


capable of withstanding weights up to 3 tons! 


Safety and Welfare Officers are requested to 
apply for full details 


All genuine TOTECTORS be 
Footwear carries the Rey 


haley bootd and, shoed 


Mlustrated brochure and / VM 


WILKINS & DENTON LTD 


51-52 WOBURN PLACE, LONDON, W.C.! 











a, 


THESE Alke-Dkey SHLbSLAe” 
HANGERS ARE A TREAT 





At last I can change into dry, uncreased 
clothing when [ go home! It's plain 
common yense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 
bound to repay the little money they 
cost. Repair costs? Not on your life, 
because this Hanger Equipment is made 
to last for 0d and all.” 


ALL—IN—ONE 
HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 
Public Undertakings, Schools, Hospitals, etc 





xcking Basket 
type PRI son Der idua 


ents, fully meeting the New Fact 











Pat. No. 415653 


Installed in Factories, Office 
Des. Reg. No. 789558 


Service 


Write today for full details of our Free Plannin 


JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 512! 


a 


a 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
and absence of breakages. Furthermore all crockery 
and cutlery washed by Dawson machines satisfies the 


standards of hygiene demanded to-day. 


canteens, catering for up to 1,000 meals. Descriptive insist on proper Sac ilities for washing 
Food and equipment used in its 
preparation, 


Dawson Dishwashing machines are made for all size The new FOOD HYGIENE Regulations 


literature will be sent on request. 


DAWSON BROS. LTD 
DEPT. P.M . 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX « Tel. Wanstead 7777 (4 lines) 
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Safe Geen el 
Fablio Lpoalth 


Cneowrage 
Cf) ? 
Se Bova Wis COPECO 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS + HOTELS AND OFFICES 


Investment by British industrialists and 





others in modern equipment to safeguard 
the health and welfare of the vast and 
jrowing numbers of workers, has proved 
é yond doubt the wisdom of a f olicy both 


seeing and democratic in c ncept 


| 


ez 
eae 


| 
‘ 

The installation of Sugg's incinerators 
wherever women employees form part of 
nm organisation is plain commonsense 

Our sales and technical staff will be glad 


to advise and co-operate 


VA nt 
- fet Vegg 
( Jpeet72ee valor 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 


Incorporating Cowper Penfold & Co. Ltd.) 


RKS, REGENCY ST.,LONDON, S.W1 Te viC 
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An Important Amenity 


Friction between employees and confusion at going-home 
time may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. ‘Harco’ Clothes 
Lockers provide the answer. They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 1,600; wirework lockers carry hasps and fasteners 
for padlocks. Height of both types is 72 ins. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 855 and PMT 879 


G. A. HARVEY & CO. (LONDON) LTD 
Woolwich Road, London, S.E.7 GREenwich 3232 (22 lines) 








OIL RESISTING 

HEAT AND ACID RESISTING 
EXCLUSIVE NON-SLIP PATTERN 
MONTHS OF EXTRA WEAR 


oy Ue 
Wes AWVAN Sp 


FOR EVERY INDUSTRIAL USE 








BRIGGS INDUSTRIAL FOOTWEAR LTD 17-23 DOVER STREET: LEICESTER 
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BORAXO 


BORAXO 


me (BRAXO) 
cleans 
DIRTY HANDS 


[he dispenser is mad 


will stand up to y 


4 


ipon to i] 
| 


mation 


| Vam 


| Borax House Carlisle Place 


I 


AX CONSOLIDATED, LIMITED 


Li Tt SW , ria 9YO70 


British Timken Lid J. i. ite a 


Metal Co. Lid Jaguar Cars Lid Mar 


| Satisfied users of Boraxo include»—W | 
bba Ken 


Rolls-Royce Lid 
South Eastern CGias Board Telegrapt 


ea Pee Wer Yereeniaaenne “Adige | Lid - Vickers-Armstrongs Ltd 



































Somebody 
IS 
behind 


well be you. That is of course if 

you haven't already discovered ‘ 

the importance of film in industry times! 
the major role it can play in s 

your organisation. In the field of 


selling, staff training, market research, welfare, general 


publicity, and many other branches, the impact of this power- 


ful medium brings new life into your business. Films save 
time, save money; and you can if you wish, make your own, 
simply and inexpensively. To supplement this, the G.B. Film 
Library offers you a wide range of outstanding films, dealing 
with many specific problems in industry today. 

We shall be pleased to forward you full details about the 


equipment you need. Just send us the coupon below. 


PLEASE ASK YOUR SECRETARY 


TO ATTACH THIS COUPON he Industrial Service Division, 
Dept., PM/2/56, G.B. Equipments 

TO YOUR LETTERHEAD Limited, Mortimer House 
37-41 Mortimer St., London, W.1 
Telephone MUSeum 5432 


G.B. EQUIPMENTS LTD 
Please send, without obligation, leaflets 


describing G.B. Bell & Howell cine- 
A Member of the BRITISH OPTICAL cameras and the Filmosound ‘622° pro- 
AND PRECISION ENGINEERS GROUP jector, and details of films available from 
Within the Rank Organisation the G.B. Film Library 


Ln am cnceinanepenpeisenrenanetranlt 
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war Te wieorare 


Holland, the training office 


takes up a film point with some Wall's 


salesmen. At the pr 
the author 


How To Use Films For 


Employee Training 


The group personnel manager of a large company tells why and how he 


makes a wide use of film in his training programmes 
he stresses are (1) that films are not 
(2) that they are not simply for filling in a wet afternon 
each show should be followed by a vigorous discussion 
growth o 


he points out, in promoting the 


OST training 

departments now use 

a training medium 
just to keep up with the 
Joneses, but because film 
particular effect unobtainable in other 
Therein lies a danger: that of 
mentality 


progressive 
him a 
not 
industrial 


provides a 


ways 
the “let's have some films 
because it is the contemporary thing 
to do. Based on this barren philo 
sophy, films will become fillers—an 
excuse for the training manager to sit 
back and have a quiet smoke 

correctly, films are of 
mense value in training. Here 
some of the reasons. First, there is 
the sheer physical ease of concentrat 
ing on a lighted screen in a darkened 
room. It is not too much of an 
exaggeration to say that the eyes of 
the audience are virtually compelled 
to watch the screen. Compare this 


im 
are 


Used 
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INDUSTRIAL EQUI 


necessarily 


itmospher 


typical 


movement 


tior il 


By 


dencienck 
der 
ry 
seeing 

fact we ar 
that 
methods oO 
eflect 
qsroup 


the < 


Least 


(2) 
effective 


PMENT 


[ supervisors 


the ra 


progral 


Among the points 
large audiences, 
and (3) that 
Films also help, 


associations, 


Dtaining during 
i hundred and one 
vw between the 

lience 
ove yond doubt that 
yf it vill attract atten 
ompensate 1o1 


J. M. BRIDGES 
Manager 

T. Wella ons Led 
hirections ( 
on conferred on 
ruly an ounce of 
of hearing. In 
reliable evidence 
effectiveness of 
this: (1) 
g or lecturing; 
on (3) Most 
p, and the * play 


on 


on 18 


ect 


ris Mr. Bridge 


of this article 


acting ol 
briefing 

A further 
dramatic 
engineered on the screen to h 
a special 
cannot be conveyed verbally 
simple illustration. Only a 
play can reproduce 
effect of emotional tension in a 
of people on a workshop floor \ 
training manager o1 would 
require extraordinary histrionic power: 
the tension in a film like 

Man Steps Out which 
upervisor mn 


workshop 


problem 
importat the 
emphasi whi an be 
ighlieht 

vhich 
lake a 
film or a 


th 


point, an empnasi 


adequately 


grou 
lecture! 


to convey 
The Inner 

features an 

fairly 


ordinary 


some common tua 
tions 

Being convinced that as a 
for attracting and holding att 


film has few rival 


meaium 
ntion the 
the next con 


tion is—-what subject matter 
priate? 
Film is 
medium for external 
internal public And 


means of starting discussions or argu 


quite iwreplaceabk 
promoting 


relations 


ments it is without equal 

In this respect it is useful to remember 
that films are not necessarily to be used 
for showing to large audiences. here 
filrm os the 


vhen i 


1S a mistaken belief that the 


best medium to use only 


to be conveyed to thousand 
the best 


not limited to 


messauc is 
of people. It 
but it u j 
large audiences 
Many of our 
between six and ten peopk 
that more than ten in a cla 
the “personal 
strive to maintain between the 


may a 
medium 


number 
I belu 


audi rt 


remove 
atmosphere which w 
training 
manager and the trainee 

This highlights an important 
in the films. We have 
that most industrial training film 
a great percentage of their value 
followed by discuss 
activity which the 
active participation. If the 
only passively involved in the training 
film, has been entertained 


point 
found 
los 


unk 


use of 


ions oF other 


involves trainee 
trainee i 


he no 
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more. And entertainment has little 
place in a training programme 

It follows that the training manager 
must know what he is doing when 
introducing film into his programme 
and is not simply filling in a wet 
afternoon 

There is a clear distinction between 
those films which convey factual 
information to specialised audiences 
and those which serve to provide 
impressions. In number the former 
far exceed the latter, mainly because 
they are easier to produce, but the 
need is much greater for the “ impres- 
sion” type of film. In fact quite a 
large proportion of the first type only 
replace a live demonstration, and are 
useful because a film is much more 
easy to carry around than-——say—an 
oil well, or a hunk of geological strata 

Into the first category come our 
training films for apprentices, typists 
and warehouse staffs. Into the second 
category come the much greater num 
ber of safety films, hygiene, production 
study, and human relations films 
Public relations films also come into 
this group but are not our responsi 
bility 

We think that a positive good is 
achieved in the minds of our employees 
by the bare fact of showing films at all 
because it indicates to them that we are 
taking the time and money to employ 
the most up-to-date training method 
we know to help them to help them 


sely cs 


Select With Care 

Choosing the right films is a most 
important part of the training pro 
gramme and jt involves sitting through 
many many sessions with the training 
manager and the specialist manager to 
decide what is suitable. I can give a 
concrete instance of this. When we 
decided to run a programme to intro 
duce work study to all levels of 
management down to the factory floor 
we made a list of all the films dealing 
with the subject. As you can imagine 
they were many and There 
were American, Canadian, and 
European 

Faking them straight from a 
logue would have been fatal and what 
appealed to us as ““showmen”™ did not 
appeal to the company production 
study manager, because of poor treat 
ment of the technique of work study 

Finally, we did arrive at a selection, 
any one of which would have been 
suitable, but there was a further con 
sideration This was the intelligence 
level of the groups which ranged from 
senior Management to factory opera 


varied 
SOTTIC 


cala 
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tives, all of whom were given separate 
training courses. And it was here 
that we came to a decision after trying 
it out on the trainees 

We found that the lower down the 
went, the more acceptable 
were the films which were good 
“cinema This may not be a pro- 
found statement, but it is a very useful 
one to remember. 

There is a particular film which 
springs to mind called “Ideas on 
lrial At first sight this seemed to 
be solely an appeal to the thinking end 
of the management, but they tended 
to scoff at it, and felt it was entertain- 
ment rather than instruction. At the 
lower end it was gobbled up completely 
and furthermore the principles which 
are fairly elementary were noted and 
remembered 

The film is a highly imaginative 
treatment of the attitudes displayed by 
some people to progressive ideas and 
since the scene is set mainly in a court 
room with the familiar interjection of 

Your Honour, | object it rings an 
immediate bell with the cinema-going 
Although at first sight it 

seem to be an unsuitable film 
close connection with the weekly 
doses of entertainment, it 1s very 
palatable But no matter how cine 
matic a film, | would like to emphasise 
that it 


ViIZOTOUS a 


level we 


empk yee 
would 
by if 


point by saying 


followed by a 


an earlier 
should be 
discu 


The 


sion a possible 

Americans do this much better 

than we do A recent film called 
All | Need Conference’ comes 


with a couple of training manuals, and 


is a 


no matter how much we may scoff at 
the transatlantic flair for dissecting 
things into small pieces, these manuals 
are an invaluable help to the trainer 
Not all of us are gifted with the same 
analytical attitude to our training 
films, and these manuals stimulate 
the training manager along the right 
lines. 


Another Use 


Leaving formal training 
behind, I rate the film very high in 
drawing power for voluntary associa- 
tions. I am thinking in particular of 
supervisors’ associations. I am quite 
convinced that the supervisor is 
anxious to improve his job skills, in 
the short term for the greater efficiency 
in his own job and in the long term 
for promotion to the higher levels of 
management. And so we find a 
vigorous growth of supervisors’ 
associations in many places. I think 
they sometimes make the big mistake 
of trying to tackle subjects too deeply, 
and although I find that the level of 
the lecturer is very high, the subject 
matter is very often indigestible 


courses 


There is a noticeable increase in 
attendance, however, if it is adver- 
tised that films will be shown and 
although I have seen some indifferent 
films shown, the attraction is there 
nevertheless. Most films tend to 
show the supervisor in a rather more 
favourable light than is the case in 
real life, and while the audience spends 
a lot of its time commiserating with 


each other on their own domestic 


Shop floor supervisors watch a film made for the company by Unilever 
Ltd. Most of the trainee audiences number between six and ten people 
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situation, there is no doubt that these 
films help them to build a mind picture 
of the ideal supervisor, and this forms 
a fairly solid foundation for thei 
higher aspirations in supervisory 
Status I do not think they respond 
so well to poor lecturing 

With management groups, however 
I am not entirely convinced that films 
serve the same purpose. Not because 
of the nature of the medium, but 
because of the standard of films pro 
duced The managers’ attitude is 
slight!y patronising and I don’t blame 
them 

| believe that if someone made an 
imaginative treatment of a project 
such as the Fawley Experiment, they 
would lap it up, or such a well-known 
subject as the T.V.A. scheme, or even 
our own old friend the Hawthorn 
Experiment. But they do not exist 
probably because they would be shown 
only to a restricted audience with a 
limited commercial return 


Although it has never been my good 
fortune to be associated with making 
domestic films of any consequence, | 
must admit that | look with great 
longing on the activities of those 
responsible for producing such thing 
as Bahcock & Wilcox Magazine hilm 
the Richard Thomas & Baldwin Maga 
zine films and so on These have ar 
interest value for employees which 
immeasurably higher than the charm 
of Marilyn Monroe or Betty Grable 

Though | am not forgetting that 
everybody else’s fields seem much 
greener than one’s own, it would seem 
that such an important weapon at the 
command of the labour relations group 
would be a joy to handle 


Film Strips 

Before leaving the subject altogether 
I think I ought to mention film strip: 
because they have some of the advan 
tages of films. But they also have 
some plus points in the shape of 
economy, and the fact that you can 
make your own easily and cheaply and 


PERSONNEL MANAGEMENT & INDUSTRIAL EQ 


Six Ways of Making the Most of Film 


Do not use film simply because other firms do, nor just to fill a gap 
in the training syllabus. 


Keep your audiences small. Between 6 and |0 people gets the right 
personal atmosphere. 


Choose films to match the intelligence level of the trainees. The 
lower the level, the greater the impact of ‘‘good cinema”’. 


See that your supervisors’ association is well supplied with film show 
facilities. 


Make full use of film strips too. These have some of the advan- 
tages of the moving picture and are cheap and easy to make. 


Follow up each show with a thorough discussion of the points 
highlighted. 
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This Man Places The Older 
Executive 


By SHIRLEY MEREDEEN 


who 


Here is the story of a man 
that the older 
woman could often knock spots off 


believed man 


youth when it came to giving an 


employer value for money. He put 
his theory to the test and found that it 
worked. Mr. R. P. Wright is not the 
head of a committee, an association or 
a research group. He runs an employ- 
which 
placing executive staff: but his findings 


ment agency specialises in 


have been invaluable and practical. 


OOD morning.” “Wright 
Atkinson, Employment 
Specialists here You 
want a change of job? What 
experience have you ? . Married ? 
Age ? . What do you mean 
‘that’s the trouble?’ 45! Don't be 
apologetic. Your age is no dis 
advantage.” 

So many of these 
occur daily in the offices of Wright 
Atkinson Ltd. at Queen Victoria 
Street, London, E.C.4. It is an agency 
which has two features that distinguish 
it in the employment field First, 
it is one of the few agencies, if not the 
only agency, to specialise in finding 
employment for senior executives 
in industry and commerce, at home 
and abroad. Secondly, in the course 
of this work it shows a particular 
interest and ability in placing men and 
women of over 45. Either aspect 
would merit an article in itself, but it 
is this secondary feature of helping the 
over-45’s_ that provides both an 
interesting story of one man’s personal 
“hunch” and also, perhaps, a leader 
for employers. 

Wright Atkinson Ltd. places men 
and women of over 45 in all grades 
of clerical and managerial posi 
tions in the belief that they can do 
as good a job, if not better, than 
younger people. Many of those who 
need a change of job around this age 
are those who were unsettled by the 


conversations 
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Mr. R. P. Wright hit upon a personnel idea. 


war or are in financial difficulties 
through lack of foresight when 
younger All are eager to do a job 
well and have a degree of security not 
previously theirs. Often a change of 
job at this age needs some degree of 
rehabilitation or the training and use 
of certain latent abilities 

That he had the gift of knowing how 
to resettle people was made apparent 
to Mr. R. P. Wright, the founder of 
the agency, during the war when in a 
prisoner-of-war camp he took on 
himself the task of finding occupations 
for those of his colleagues who were 
becoming mentally ill with the strain 
of war. One man was in particular 
need of help. Mr. Wright took him 
aside and spoke to him about his 
home and his job in civvy street. It 
appeared that the man had had a 
barrow in the Old Kent Road. It 
would have been comparatively easy 
to solve his problem if the man had 
been a carpenter, but this was rather 
more difficult for the man had no 
other training. Eventually Wright 
hit upon the idea of setting the man 
up with a stall in charge of Red Cross 
supply swaps”. The man _ soon 
came back to life and humoured the 
whole camp with his quips and sales 
talk This was only the first of the 


many who found new hope through 
the help of Mr. Wright. 


After The War 


When peace came Mr. Wright found 
himself without a job as did so many 
others. He decided that he would be 
happiest doing a job dealing with 
personnel relations. He wrote to 
several firms offering his services and 
eventually became the personnel officer 
of a well-known firm employing over 
1,000 staff. Here he learnt a great 
deal about staff relations but, at the 
same time, found himself being 
approached by many of his war-time 
camp mates who had not found the 
job of settling down after the war as 
easy as he had. He tried to help 
them all and was ingenious (to say the 
least) in finding employment for them. 
One man, who found that he could not 
resist the temptation to steal but who 
wanted “to go straight’’, was placed 
through Mr. Wright, in the Mint 
where his temptation would be noticed 
immediately by the constant security 
checks. 

The main difficulty, however, in 
settling these ex-servicemen was the 
fact that, however able they were, 
firms were reluctant to employ those 
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who were over 45. Many firms 
restricted entrance to the age of 30 
Many who were impressed with a 
man at an interview changed their 
mind when they learnt his age 
Mr. Wright was certain that this was a 
wrong attitude. Here were men of 
value to the nation who going 
idle at a time when industries had to 
be redeveloped following the 
location of the war 

These men had experience of 
business, travel, languages, people of 
all types, to an extent that a man of 30 
could not possibly rival 4 man of 45 
can reasonably expect 20 of 
work before the official age for 
retirement’, says Mr. Wright. * But so 
many men are still capable and willing 
work another 10 after 65 
Compulsory retirement is a great loss 
in an age when staff 
export drives pre-eminent All 
good men are needed, not only to do 
the menial jobs but the 
jobs, such as sales and export director 
and personnel officers 

**Examine your absentee list: 
commands “Compare the 
portion of absentees and bad 
keepers in old and younger employee 
Every time you will find in favour of 
the older man. Older men, statistics 
show, are less prone to 
They are more reliable and more keen 
to do a good job of work 


were 


dis 


years 


to years 


shortages and 
are 


CACA 


he 
pro 


tink 


accidents 


By Way Of Contrast 


Compare this with the attitude of a 
young man in his early 20's 
“Interview a youngster nowada 
he says, “or rather they will interview 
you.” “They dictate their terms and 
won't work a minute hour 
But an older man 
sponsibilities."" He gave an example 
of the attitude to work of the younger 
man. One came to him for a job and 
was soon fixed up with an appoint 
ment with a firm of pencil manu 
facturers for the following week 
The boy was unemployed at the time 
and asked what could he 
do in the intervening week 
Wright amazedly replied Find 
everything you can about pencils 
“ But’, he added later, “‘an older 
wouldn't have to be told 
thing.” 

The more involved he became 
placing older people the more con 
vinced was he that his self-appointed 
task was worth while. That men in 
their forties needed changes of em 
ployment was not always to their 
credit but the country could not afford 
to waste them. On the other hand 


today 


over 


realises his re 
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Mi 
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man 


such a 
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ies and sixties with 
were compulsorily 
from the Services or from 
overseas appointments —through no 
fault of their own, just could not find 
Life was not worth 
without occupation 
expect ten 
them then it 
while employing 
y often the time spent 
the 
shorter 
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brains who 


men 
agile 
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similar ages 
young men had something 
country but there was stll 
the older man who was 
probably the best person to adapt the 
ideas to old methods 
Wright also tells of a 60-year- 
womal retired who 
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the agency for a 
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In The Older Man’s 
Favour :— 
1. Aman over 40 is not so likely 


to change his job as an up-and- 
coming youngster. 


But he is still capable of 25 
years’ or more service. 


His time-keeping and cbsentee- 
ism record is generally better. 


He is to 
prove his worth, hence is keen 


invariably anxious 


and reliable 


He is not so much the victim of | 
a ‘* dead men's shoes "’ outlook. 
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servicemen and others, all able 
but who found themselves for 
many in 
how impossible — they 
situation. Many firms 
months for youngsters 
would not even see the older folk 
Mr. Wright has placed ma 
50 and 60 in administrative 
live in firms pre 
tagonistic the older worker Hy 
finds that the general 
stubborn, to say the least 
gradually changing the 
each firm he encounters 
In practically every case where he ha 
placed such people the firms have not 
regretted their 
wently he is more than a litle 
encouraged with the results 
though it is a slow and difficult job 
Certainly since he has 
time to settling older people his be 
in their capabilities and 
become stronger 
many people who need to be 
to Mr. Wright for the 
his conviction They number both 
employees and employers for he 
revives the faith in themselves that th 
older men and need by 
proving that they are still 
members of and, at the 
time, provides valuable sta't where it 
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I is 


nation which has 

like half a 
fill, people 
theory that 
for a new job 

This was Mr. Harold 
comment on the Second 
the National Advisory Committe 
on the Employment of Older Mer 
and Women which says that industri 
should promote research into aspect 
of the employment of older 
Employers will need to be much mor 
willing, the Report go to throv 
open their jobs to candidates in middk 
life 
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of the mentioned 
in the Committee's Report 
particularly pension diffi 
culties of age structure and promotion 
and the place of part-time work in the 
employment of older people 
re-examined While by 
insoluble, it is pointed out that such 
problems not lend 
to cut and dried 
answers, it is stressed 
likely 
establi 
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Brave New World 


RTICLES have been written lately, 
some sounding like science fiction, 
that describe the brave new world of the 
future. It is said that the average 
American of 1975 will enjoy a $10,000 
income, He will live in a pastoral-type 
ommunity development, miles away from 
the place he works, and probably journey 
to and fro by helicopter—or, if he is less 
fortunate, probably in a helicopter pool! 
Hourly wages will have been eliminated 
Everybody will be on a salary The four 
day week will be an accomplished fact 
Men will siast to work late in youth 
and retirement will come early There 
will be leisure for travel and partial 
payment plans to make it possible for all, 
and the travel may include space-ship 
trips via convenient satellite stations 
Developments in mechanisation will have 
climinated heavy labour jobs. The white 
shirt won't be a means of distinction 
between classes of workers; in fact, the 
blue shirt may be reserved as the exclusive 
badge of the television performer 
(A.M.A, Personnel Series No. 164) 


Busy Sunday 


S' NDAY will be the only 
J day of the week in the year 
forecast M. Ikor, the winner of the 
literary Prix Geoncourt, in Paris in 
December ‘The Minister of Leisure 
will be the most important member of the 
Government”, he said. Asked if people 
would still read in 2000 he said there 
no reason why not so long as literature 
till existed ‘But | am not sure of that 
he said 


working 
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A Helping Hand 


fy experimental industrial advisory 
service established in 1953 by the 
National Union of Manufacturers ts to 
become a permanent part of the union's 
work for industry The service is to be 
expanded so that firms can have practical 
help in carrying out the recommendations 
given to them by the union's industrial 
advisory officer on problems of manage 
ment and production organisation 

Subjects on which advice has 
sought so far include plant 
improved use of plant and labour 
duction methods, training of operatives 
work study, incentive schemes, costing 
procedures, estimating, selection of execu 
tive staff and the policy and structure of 
management 

A small team of “industrial assistants 
will help firms to reduce costs and raise 
productivity, mainly by the application 
of work study, either on behalf of manage 
ment or by training or helping a member 
of the firm's own staff to undertake it 
The service is available to all manufac- 
turers, especially small and medium-sized 
firms, whether they belong to the N.U.M 
or not 
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Management At Work 


A Capital Outlay 


~ NGINEERING firms are prepared to 
4 spend from £500 to £2,000 each on 
inxious to make their careers 
in industry. But there is still much 
prejudice at schools and _ universities 
against encouraging them to enter business 
in preference to teaching and other pro- 
fession 

Mr. Miles Beevor, managing director 
of the Brush Group of companies, 
described some weeks ago a training pro- 
gramme in which almost 10 per cent of 
the group's 10,000 employees are taking 
part. It costs £250,000 per year There 
is nothing to prevent a craft or trade 
apprentice from going to a university with 
the financial backing of this firm if he has 
the ability and wish to do so. Experience 
has shown that more than 90 per cent of 
the boys return to their jobs after National 
Service By keeping in touch with them 
ind encouraging them to visit their firms 
when on leave, most of them are 
for their absence and quickly settle down 
in thei 


Welfare a la Mode 


~ACILITIES for the 6,000 employees 

working at the new plant of the 
Aircraft Corporation in Con 
S.A., include a_ heliport 
(shown below) and a parking area for 
3,500 cars Ihe heliport, one of the 
few in existence in the US., is regularly 
used by helicopters for visitors and other 
site of 350 acres. Apart 
services the firm 
children’s 


young men 


no worse 


old jobs 
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Work As You Choose 


SELECTIVE scheme for employees 
to continue working at their leisure 
after retiring age has been introduced at 
the Revo Electric Co. Ltd., Tipton. On 
reaching the age of 65, or earlier if in poor 
health, employees may apply to enter 
“the long service department”’, which is 
a workshop cheerfully decorated and 
equipped with tools for light work 
Acceptance is a matter for the manage- 
ment, but once selected a veteran may 
work as he chooses. Payment is on a 
piece-rate basis and the first 14 employees 
in the department have earned an average 
of £7 a week each since they began 
working there. 
The men can leave their benches with- 
out permission and relax in armchairs 
and can choose their own hours 


I.M.O.’s Blueprint 


FIVE-POINT rule on the work of 
an industrial medical officer was 
given at the January luncheon of the 
Incorporated Sales Managers’ Association 
in London Dr. John Rogan, Chief 
Medical Officer of the National Coal 
Board, said that the industrial medical 
officer should advise on health problems 
related to work; advise on the placement 
of disabled workers; encourage manage- 
ment to employ a reasonable proportion 
of disabled and older workers; provide 
first treatment for accidents sustained 
in industry without poaching on the 
general medica! practitioner; maintain 
impartiality and becoming the 
manager's stooge By following these 
rules the industrial medical officer, 
thought Dr. Rogan, could do much to 
improve human relations in industry 


resist 


Deceptive ‘Chaos’ 


NYONI 
building labour force at work must 
have wondered at times how the finished 


who has watched = any 


structure eventually appears. To the 
layman there seems nothing but a pile of 
bricks, scaffolding, timber and concrete 
plus a number of men on a 
variety of seemingly unrelated tasks 
Occasionally a man in a bowler hat is 
seen looking at a blueprint—but for the 
most part there is no apparent overall 
control 


mixers 


The building industry is, however, 
alive as any to the need for well-trained 
general foremen. It is, to quote the 
words of a recent report issued by their 
National Advisory Committee, “a matter 
of major importance requiring the most 
careful selection of candidates, the pro- 
vision of facilities for gaining practical 
supervisory experience over a period, and 
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a planned and detailed study of 
foreman’s role and responsibilities 

The Committee describe the further 
development of the certificate course in 
general foremanship studies introduced 
as 


years IS 


HOUSE MAGAZINE DIGEST... 


Other Firms’ News And Views 


an experiment two It 


ago 


anticipated that the first examinations 
based on the course will be held this 
summer The course calls for two 
part-time study, and include 
instruction in the elements super 
site administration control 
site Organisation and method and per 
sonal administration There are also 
arrangements for suitable 
have not hitherto had the opportunity 
to be given tuition in general building 
construction, though most students will of 
course already be technically qualified 
Better general foremen are considered 
vital to increasing productivity in the 
industry and the Committee recommend 
that employers regard general foremen 
part of management Ex 
perienced general foremen isked 
through their 
young in 
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{ Blessed Lot 


The UTIVES are fortunate lot, for, 
Ja everyon an executive 
has nothing to do except 
To de what is done; to tell 
cone do it; to listen to reasons 
why it should 
be done by someone else, or why it should 
be done ina and to prepare 
irguments in rebuttal that will be con- 
vincing and conclus 


To follow up 


dex be 
to 


SOT 


why it should not be done 


different way 


ive 
that the thing has 
discover that it has been 
incort ’ to out how it 
ild be conclude that as long 
ha n do t might as well stay 
if it were not time to 
who cannot do a thing 
t in all probability 
t bad or 


ore simply and 


see 
been done 


done point 


worse 


ve been done 
the first place 
if he had done 
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and that 
spent 
y it was that it 
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View from Los Angeles’ 

W. Century Boulevard of 

the new McCulloch Motors 

Corporation employee re- 

creation building and cafe- 
teria. 


EMPLOYEE RECREATION WITH A 
MILLION DOLLAR LOOK 


By MICHAEL LORANT 


N idea of the amount of money 
A some American companies are 
prepared to lavish on employee 
exemplified by _ the 
McCulloch Motors Corporation of 
California. Recently, at the side of 
Los Angeles’ famous boule 
vards, this firm spent more 
million dollars on a recreation building 
and cafeteria for their 1,800 workers 
The new Centre, claims the firm, is 
without doubt the most advanced and 
up-to-date construction of its kind, 
and Mr. Robert FP. McCulloch, presi 
dent of the company, believes that the 
money is well spent. Here we feature 
some of the facilities included in its 
90,000 square feet 
rhe building itself combines Roman 
ruffle bricks, bouquet canyon stone, 
ceramic veneer for its exterior with 
wide expanses of glass that is so 
characteristic in modern California 
constructions. 
The ground floor has been planned 


relations 1S 


one of 
than a 
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around a landscaped terrace that con- 
tains the dining room, cafeteria, an 
kitchen 500-meals 
including facilities for 
“alfresco”’ lunches on the landscaped 
patio. The dining area also includes 
a soda fountain, “short-order” bar as 
well as two smaller dining rooms that 
can be closed off for private parties by 
folding partitions. The room is 


all-electric with a 


capacity, 


Upstairs lounge, with door 

to theatre in centre back- 

ground. This room opens 

to a second-floor outdoor 
lounge area 


panelled in butternut wood with plastic 
tile floor, acoustic tile ceiling and all 
stainless steel equipment 

The second storey of the building, 
reached from the glass enclosed lobby 
by a dramatic suspended staircase, 
contains a complete theatre-audi- 
torium with cork ceiling and sound 
projection equipment for showing 
films—of both entertainment and 
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Theatre 
floor seats 200 per 


SONS, and is Gesigne 
and constructed { 
best acoustics 
Front and back « 

tains enclosing stage 
and screen are spun 


glass 


training character—a large lounge for 
employees with adjoining sun-deck 
and a separate, small executive dining 
room 

In the basement there is a 12-lan 
modern bowling alley with automatic 
pin-setters, a public address system 
spectator gallery and locker rooms 
The entire building is air-conditioned 
and sound-proofed 

Ihe building of this Centre has been 
described as “a great experiment in 
management - labour relations 
Certainly it is one outstanding example 
of the faith America attaches to the 


material side of industrial welfare 
entrance, one of the dining areas is shown, witt 


In 3ritain industrial recreation 
unter at right milk bar in left background 


and sports centres lost some of theu 
popularity during the immediate post 
war years Quite a few personnel 
managers and welfare officers com 
mented on the fact that only a fraction 
of the workpeople made any use of 
these facilities. Such evidence as | 
available for 1955, however, suggest 
that these centres are coming back 
into their own. New clubs are being Twelve bx ulleys 


. nstall , ' j 
built and old ones refurbished—not ~_avew | : re 
/, Cy 


n Daserr 


perhaps at a cost of a million dollars ail eae Gneneanalh 
but for the same reason Cenere ’ udes 
The Central Council of Physical most up-to-date pin 


Recreation has paid much attention SSCTING , cone 
devices | Ss sur 


to how the industrial recreation niciabar tae chore 
centre can be made more popular especially d for 
Iwo of its main recommendations bowl 

are, first, that a first-class club 

secretary be appointed and, second 

that a closer link be established with 

the social life of the neighbouring 

community. 
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The Printed Form In Personnel Work—! 





How to Build an Efficient System 
of Records 


By WILLIAM DURHAM, M.A. 


HE accumulation of information, 
of facts and figures on all 
subjects related to production 
matters is now a recognised and valued 
specialist function in most progressive 
organisations. No less important is 
the collection of objective and detailed 
information about the labour force, 
both as individuals and collectively 
From this material, if properly handled, 
there can emerge (a) statistics on 
which future action will be based, and 
(>) details of the firm’s personnel 
which are vital to better human rela 
tions on the factory floor 
The information must, however, 
be selective. Obviously there is no 
point in collecting material which is 
never required, But a greater weakness 
still is to store usefut data in such a 
way that it cannot be readily used 
It is surprising how many firms there 
still are whose management have 
little idea how their labour turnover, 
or, more important, how their survival 
rates vary from department to depart 
and whether they are in line 
other firms in the area. It is 


ment, 
with 


unfortunate that the record systems of 


so many firms hide labour potential 
instead of signalling its availability 

Storing and producing information 
is a major function of records, but 
the many and varied forms of an up 
to-date personnel department deal 
even more with action—requests for 
further labour, notification of wage 
increases, of voluntary subscriptions 
funds, of transfers, of 
terminations. Here the form (though 
somewhat bewildering to the un- 
initiated) has decided advantages over 
the plain inter-office memo. Few 
personnel departments have less than 
twenty different forms. Some have 
thirty or forty. 


to various 
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The value of personnel records depends on how they are used. A bad system 


can degenerate into bureaucracy run riot. 


A good system can save time, 


labour and costs and ensure just administration of the workpeople’s claims 


and entitlements. 


In this new series of articles we hope to show how both 


small and large firms can use records to the advantage of management and 
staff alike. 


What then are the advantages of 
the printed action form? 

1. Office efficiency is largely a 
function of routine, Once an effective 
procedure is adopted, variation from 
it, however good the case, may well 
prove a dangerous precedent. Forms 
help to standardise routine; they are 
a habit forming mechanism 

2. They economise in both thought 
and effort. Those who are tortured by 
lengthy forms demanding most re 
condite details may smile. But we 
are here thinking of action forms, 
rather than information forms The 
action form, by its colour and shape 
indicates its purpose to the 
Neither the sender nor the 
the headings of the 
various boxes. They are too familiar 
with them for this to be necessary 
So the request or order is passed 
from one to the other with the mini 
mum of effort and thought. Further, 
because of the form, full details are 
included, the different sections and 
boxes on the form have acted as an 
aide-memoire to the sender The 
telephone query is therefore avoided 


alone 
initiated 


recipient read 


There is no need for Mr. Jones’ 
secretary to ask Mr. Smith's assistant 
to ring Mr. Jones when he gets back 
to the office, etc., etc. 

3. The amount of writing is reduced 
to a minimum. There is no “lI 
should be most obliged if you would 
kindly arrange for Forms dis- 
courage verbosity. Grammar is no 
longer at a premium. A few terse 
words will suffice. 

So far as the more lengthy forms 
demanding information are concerned, 
the benefit goes mainly to the recipient. 
The sender must sort out his in- 
formation to fit the form, and this 
may take more time than writing a 
long-winded essay. But for every 
one the sender makes out, the recipient 
may receive a hundred—or more, 
and to collate or compare _ this 
material is near impossible unless the 
layout is standardised. Anyone who 
has received several hundred letters 
for a vacancy will appreciate the 
superiority of application forms. Any- 
one who has conducted a survey 
knows the merits of a questionnaire 
over the literal answer, even at the 
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cost of some Procrustean mutilation 
of the material. If the information 
is in the same place every time, Six Points in Record Building :— 
tremendous economies in time and 
patience can be made 1. Make your information selective. Do not store facts that will never 
From the form which supplies | be needed. 
information we pass to the record 
which stores it. These may well be Design forms for information that will most benefit your colleagues 
the same, but the permanent record in the management team. 
will normally be more concise. There 
is a great deal to be stored on it 
through the years—the employee's 
history with the firm for instance . Wage deduction slips are also essential. 
and the use of symbols and indices 
may be necessary. In this way a form . As the firm grows, an application form for job-seekers should be 
can retain in a readily available devised. 
fashion a very great fund of detailed 
information which, stored any other Always use forms that can be kept up to date, accurate and readily 
way, would need a great deal more available. 
paper and space. Even film storage is 
more effective if the material photo 
graphed is on some standard form 
All these advantages are of course some other method 
only obtained if the forms are search may prove cheaper than each of them maintains his own not 
efficiently designed. A great deal of constant recording book duplicating the information 
thought must go into this, and the Records must then be easy to Even in some large organisation 
recently published OMA pamphlet keep up to date, and be so designed with well-established personnel depart 
‘Form Design” indicates some of the that accurate information can be ments the supervisors are so poorly 
pitfalls to be avoided quickly supplied both on demand and serviced with information on ther 
The form and the procedure should at regular intervals. The emphasis is employees that this duplication go« 
right on 


Employee history cards and the register of engagements and 
terminations are needed right from the start. 





A periodic As it grows and foremen are appointed 


be subjected to a rigorous method on accuracy. Misleading information 
study before it is finalised, so that the may well cause unwise policy decisions Iwo forms are well worth whil 
form is intimately interlocked with But accuracy can be a fetish, and if, however, right from the start. These 


the system in which it is used for instance the information | 


is are the Employee History Card, and 
the Register of Engagements and 
included in such a_ study with purpose of the statistics it may well Terminations. Demand will be too 
simplicity the keynote. The value of be that close approximations will small to justify the cost of printing 
each entry must be worth its cost in serve, which may be much easier to but the dates can be laid out on a 
clerical time Fase of maintenance provide It is therefore essential convenient and settled plan There 
will be fundamental. Many a statistical to determine at the itset just what will be a fuller discussion of thes 
card has been accepted with a glow of information will most benefit your forms in a later article, but the 
enthusiasm but as the months have colleagues in the inagement team smaller firm may find it worth 
passed and amending them has including in the Register a week! 
proved such a tiresome labour con Differing Needs strength return broken down into 
sumer, they have fallen happily into : & : simple groupings Staff and Work 
disuse. After all, many of the statistics It is hoped in turther articles to Male and Female, Skilled, Unskilled 
they provided scarcely changed from look in detail ; ost of the records etc As the firm grows thi 
month to month and those that did in general use in personnel training develop into a separate form 


could be found nearly as quickly by and medical departments It will By the time the firm ha 
of course, be i that the need ofa 150 employees, which may 
firm of 250 employees all housed in interviewing several applicants 
the same factory e very different week, the value of an Application 
from the central records of a vast Form will have become apparent 
organisation covering many units. But it is the really small employe: 
Ihe smaller the f the more easy with the least practice at interviewing 
will it be for whoever is responsible who gets most value from these form 
to have the record i filing cabinet for they remind him of the many 
within arm’s reach, or even on the facts he should obtain. Since he must 
desk if he choos me of the card be a jack of all trades he can easily 
systems The requirements of the forget them in the rush of the da 
smaller firm will be less exacting, and work. Similarly, a duplicated sheet 
some notes on the basic requirements laying down the working conditior 
of the smaller firm conclude this article. is well worth while even in the smallest 
Compact, simple and speedy, this The manager of even the smallest firm 
Rotadex reference card system firm has his notebook recording Deduction slips are also essential 
which works on a swivel movement general details about new starters as soon as any deductions from wage 
can be very useful for the small and noting the date of their wage are made beyond those authorised 


personnel office increases, progress, departure, etc (Continued on page 48.) 


Questions of cost will naturally be tatistical then according to. the 
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What Makes Some Workers More 


Accident Tone 


By ROBERT MITCHELL 


NE of the most interesting 
potential relationships in the 
economic success of an under- 
taking is the assessment of accident 
proneness and industrial proficiency 

The Medical Research Council has 
recently published a memorandum* 
on this subject in the form of a sum- 
mary of various reports made at 
different times by the Industrial 
Health Research Board. Investiga- 
tions extended over 15 years, during 
which nearly 4,000 people were tested 
and more than 30 different tests used 
The object was, by discovering a 
possible relationship between test 
scores and recorded accidents, to see 
what measurable psychological quali 
ties were involved in the proneness to 
accidents. From this could well 
evolve a practical method of the choice 
of personnel for selective jobs, par- 
ticularly those involving more liability 
to accidents. Along with this aim, 
proficiency in industry was chosen as 
a particular study 

Groups of subjects were classed 
under two main headings, industrial 
and transport, having 22 and 7 groups 
respectively, totalling 4,027 people, all 
male except in two industrial groups 
of sweet-packers. 

The kinds of psychological and 
psycho-physical tests were very varied 
All except one of the sensori-motor 
tests were individual. An example of 
the kind of test used is as follows 


The subject held a box of small 
rings in his left hand and had to 
take out the rings one at a time with 
his right hand and drop them on a 
vertical rod. The score was the 
number of rings placed on the rod 
in 2 minutes.” 


Mental and intelligence tests were 
given in groups. An example of this 
test 1s: 

“Each subject had a sheet con- 
taining 6 digit numbers. He was 
required to underline each number 
containing both a 2 and a 9. The 
score was the number of correct 
underlinings in 2 minutes.” 

There were individual intelligence 
tests invelving the use of simple 
pieces of apparatus. Other tests such 
as mechanical, general analytic, analo- 
gous and specific tests of nervous 
stability were used either applied to 


*M.R.C. Memorandum No. 31 (1955). H.M.S.O 


as 
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Here are the main findings of a report by the Medical Research 
Council on why some workers are more likely to have accidents than 
others. The conclusions are based on 15 years’ research during which 
4,000 people were tested. It seems clear that some workers will go on 


having accidents whatever steps are taken by management. 


This, of 


course, does not lessen the need for a vigorous safety prozramme. 


groups or individuals. An example 
may here be quoted of a test for ner- 
vous stability (steadiness) 


* The subject was required to keep 
a stylus with a ball on the end inside 
a small rectal cup, which was con- 
tinually moved automatically in an 
irregular manner, without it touch- 
ing the sides or the bottom. The 
total duration of contacts between 
the ball and the cup during a fixed 
period was electrically recorded.” 


Handgrip and stereoscopic vision 
were also tested. The tests given 
depended on the nature of the group, 
especially in relation to the intelligence 
level and the degree of skill demanded 
in the occupation followed, as well as 
on the specific nature of the problem 
under investigation. Since the rela- 
tionship between tests applied to 
different groups was complex, where 
it did indeed exist, the results of the 
examination had to be analysed in a 
piecemeal fashion 

It had become well known from 
previous records that individuals are 
not equally liable to the same degree 
of accident proneness merely because 
the exposure is the same. The 
incidence depended not merely on 
chance, but was affected by certain 
specific personal qualities. It was 
not enough to say that Brown was 
“clumsy” and Green was “careless”: 
an attempt was made to try to measure 
some of these qualities which made the 
individual more or less likely to 
sustain an accident. There is an 
interesting point made of the difference 
between “accident proneness” and 
“accident liability”. 

“*Accident proneness’, as 
denoted, is a narrower term 


thus 
than 


‘accident liability’. The latter in- 
cludes all the factors determining 
accident incidence—the risks inherent 
in an occupation, the frequency with 
which periods of risk occur, etc 
and if the exposure to risk can be 
regarded as constant for a group of 
individuals, then departures from a 
chance distribution of accidents must 
be due to the differences in proneness 
to accidents of the individuals in the 
group. Further, accident proneness, 
where it exists, might be specific to an 
occupation or a group of occupations, 
or it might be a general factor in all 
occupations. If the latter could be 
shown to obtain, then the detection 
of degrees of accident proneness is 
obviously most important in the selec- 
tion of operatives for the more dan- 
gerous occupations.” 

Tests on bus drivers showed that 
there was a slight but probably sig- 
nificant tendency for persons having a 
relatively large number of accidents 
in one period of exposure to have more 
than the average number in other 
periods. Where different types of 
accidents were concerned, there was a 
tendency for persons sustaining one 
type of accident to sustain other types 

another piece of evidence of the 
differing personal proneness to acci- 
dents. 

A detailed record of the hourly, 
daily and monthly incidence of acci- 
dents in one industrial transport group 
was kept. In this group 27 per cent 
of drivers had no accidents in their 
first year, and 27 per cent had three or 
more accidents. These two groups 
were regarded as having little prone- 
ness or special proneness respectively. 
The two groups were studied over the 
subsequent four years. 


FEBRUARY, 1956 





The graphical representation of this 
history shows two very interesting 
features. Firstly, there is a certain 
distinct parallelism in the curves, 
indicating that whatever factors in 
fluenced accident rates in different 
periods, they operated similarly for 
each group. Secondly, the specially 
prone group has a larger number of 
accidents in subsequent years than the 
initially less prone group. These 
features show that whatever particular 
action externally was taken to reduce 
the accident rate, the specially prone 
group would still show a higher incidence 
than the “control” group. This is 
confirmation of the impression that 
the individual “carries with him” his 
accident proneness, almost as an 
inherited characteristic 


Older And Safer 


Other possible factors such as age 
length of experience, sickness 
were also tested. Age and increasing 
experience cannot really be separated 
since the two tend to run concurrently 
Usually it was found that the mean 
accident rate was highest in the first 
year and subsequently diminished 
An exception to this general rule was 
found with Royal Air Force appren 
tices and naval artificers. Their acci 
dent rate increased with increasing 
exposure to risk. What could the 
factor be in this case? The memo 
randum suggests that the absence of 
penalty attached to lost time was 
influencing the incidence, or, at any 
rate, the reporting of accidents 

Very full investigations in industry 
generally show a progressive fall from 
14 to 60 years, with a tendency for the 
accident rate to rise about ages 50 to 
54, foliowed by a further fall. We 
can go no further than say that both 
youth and inexperience are operative 
factors. No positive relationship was 
discovered between accidents and the 
length of time lost through sickness, 
but it did appear that subjects with 
several accidents, in all categories, 
tended to report sick more often than 
the others. 

The boot and shoe industry 
often provided fertile ground 
economic and socio-medical surveys 
In one factory it was found that the 
accident rate was lowest in the tem 
perature range 55-59 degrees F., and 
increased steadily above 59 degrees | 
The rate also tended to rise at tem 
peratures lower than 55 degrees I 

There is an interesting consequence 
mentioned of the standards enforced 
in reporting accidents. If the stand 
ard is strict, one would expect an 


etc 


has 
for 
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number of 
and a decrease 


increase in the overall 
accidents reported 
in the number of serious sequelae, 
since initial treatment should 
prevent a lot of the ill consequences 
Evidence on this is difficult to obtain 
since standards vary so considerably, 
but in a large confectionery factory 
this supposition was well borne out in 
fact In after a rigid 
reporting instituted, 
the mean overall rate rose 
from 0.36 to 0.53 and the serious per- 
fell from 5.7 to 4.2 per 


LOC rd 


three 


procedure was 


years 
accident 
centage rate 
cent 


As far as 


concerned, 


results of test scores 
where a relationship 


the 
are 


existed between groups or sections of 


groups, it was found that applying the 


scores of certain tests, those with 


results above the group mean had a 


those with 
poorer test nervous 
stability, indicated by changes in the 
electrical conductivity of the subjects’ 
skin but it was 
established showing many 
and large (indicated by 
movements of mirror 
and had 
a higher than 
other 
Iwo 


than 
Tests of 


lower accident rate 


scores 


less 
that 
changes 
a galvanometer 
recorded) 
rate 


were positive, 


those 


photographically 
mean accident 


lots of 


ipprentices in the 
compared, 
apprentices 
ntices in the 
R.A.1 Both similar age, 
intelligence and social status had been 
government examination 
important and, 
difference 


The dock 


ed purely on 


trade vere 
Dockyard 

appre 
groups ot 


enginecring 
firstly Royal 


and secondly 


selected by 
There 


subsequently Significant 


was one very 


two 5 ip 


between the 


yard boys were employ 


an industrial basis so that loss of time 
meant diminished wages, while the 
R.A.F. lads, in barrack life, suffered 
no financial hardness through loss of 
time due to accident or sickness 
This guif came into prominence as a 
feature of the results of the investiga 
tions, as shown tn the table below 

If this table were 
include the successive 
would show that the accident 
for dockworkers fell in accordanc« 
with the usual industrial pattern 
while that of the R.A.F. apprentices 
steadily rose. One point which com 
plicated an accurate comparison of the 
group was that the R.A.F. included 
accidents in playing fields and bar 
racks, while the dockyard apprentices 
histories were solely related to work 
in the dockyards 

An attempt was made to test the 
relationship between and 
industrial proficiency 
the R.A.F. apprentices 
proficiency were obtainable at the end 
of three years’ training The 
mean coefficients for tests correlated 
significantly in the majority of cases 

From a_ further 
deduced that a 
with proficiency 
obtained by combining 
with the entrance examination 
by using the latter alone, so 
better selection of 
have been made by 
the entrance examination with certain 
of the test Within 
certain limits, this same selective pro 
cedure would tend to 
industrial and 
accident rate at 


extended to 
years it 
rate 


test scores 
In the case of 


records of 


weighted 


analysi it wa 
closer relationship 


would have been 


fest score 
than 

that a 

candidates would 


supplementing 
psyc hological 
mcreas 


also 


pro! ciency reduce the 


the same time 


ACCIDENT PRONENESS TEST RESULTS 





Number in 
group 


Subject 
group 


Age 


mean 


Mean sickness 
rate 

per man per 
year 


Mean accident 
rate 

per man per 
year 





Dockyard Apprentices 


0.45 0.22 
0.39 0.22 
0.56 0.22 


0.43 0.20 





RAF 
0.72 


Apprentices 
2.29 
0.77 2.00 


0.65 4.27 
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Safety Should Begin At School 


By Dr. R. G. MEYER, M.B., B.Ch., D.P.H. 


I should be impossible, at the time 
when a youngster leaves school, 

to ascertain that he or she will 
exhibit accident-proneness on entering 
employment. It should, however, be 
possible to give more attention to 
certain factors which may influence 
both safe and efficient working 

In the last year at school, the pupil 
and his parents, in choosing a career, 
have the assistance, if they wish to 
avail themselves of it, of the head 
teacher, or careers master, the Youth 
Employment Officer, and the school 
medical officer There is, however, 
not always full co-operation between 
these individuals. Adequate informa 
tion is available regarding industrial 
opportunities in the district, and of the 
general intelligence and any special 
talents which the pupil may have 
shown at school, On the other hand, 
not enough contact with the medical 
officer regarding the pupil's mental 
and physical characteristics 

In many cases, moreover, neither 
the school-leaver nor his parents have 
any real knowledge of the working 
conditions in the chosen employment 
apart from wages, working hours, and 
travelling time. Such possibilities, for 
example, as an eye defect, adequately 
corrected with glasses during school 
life, being aggravated to the point of 
danger by close precision work, or an 
inherent tendency to rheumatism or 
respiratory ailments being influenced 
by continuous work in damp or dusty 
atmospheres, does not occur to them 
The fact that a boy has been able to 
carry out his school activities, or even 
that he can pass a pre-employment 
medical examination, is not a 
guarantee that he will be able to per 
form his duties at work with the same 
degree of safety and efficiency as, and 
with no greater amount of sickness 
absence than, the average individual 

The high standards of medical 
fitness required by the Armed Forces, 
particularly the Submarine Service 
and the Royal Air Force, and by 
drivers of locomotives and racing 
motor-cars, are probably realised by 
most people. There are, however, 
hazards in many other occupations, 
the nature and significance of which 
are realised only by the medical 
officers and personnel officers of those 
particular occupations 

It is obviously a waste of time, as 
well as a cause of much disappoint- 
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ment, if a boy receives further educa- 
tion and carries out specialised study 
only to find that he is entering a job 
in which he may be a danger to 
himself and others 

The number of such “ misfits” is 
probably small in proportion to the 
number of juveniles entering employ- 
ment each year, and pre-employment 
medical examinations and the various 
measures for the prevention ofacci- 
dents do much to eliminate, or to 
protect the accident-prone worker, 
but even this small proportion should 
receive adequate consideration 

In the case 
other employees, 


and many 
there is probably 
little that is required beyond the 
appropriate educational attainments 
and an average state of general health 
In the taking on of entrants to the 
chemical, engineering, instrument 
making, and research occupations, or 
work to be carried out in arduous 
climatic conditions, there are many 
other factors to be considered: some 
of these factors, such as the occurrence 
of minor fits at an early age, or unusual 
fatiguability, may have demonstrated 
themselves during school-life and will 
be noted on the school medica! record 
cards, while others, such as a familial 
tendency to certain ailments, will be 
known to the family doctor 


of clerical 


It would be helpful, therefore, if, 
in the case of those occupations which 
involve important although _ less 
obvious hazards, if closer, and earlier, 
contact were made with the school 
medical officer and the family doctor 


¢ Plugging ” Safety 


tre DOUGLAS E. WHEELER and 
Aram Glorig, officials of a com 


established by a professional 
nose ind throat 

upervisory per 
that 
out 


mittee 
ociety Of eye, car 
specialists, recently told 
sonnel of Ryan Aeronautical Co 
tight-fitting ear plugs may not block 
all noises, but six of experiments 
have proved they do protect the ear to a 
marked degree 


years 


area, it’s 
such as 


Furthermore, in a noisy 
possible to hear other 
voices, more clearly with plugs than with- 
them Wheeler explained Warn- 
ings Or communications are casier to 
transmit to a worker wearing plugs than 
to one without this protection.’ 


sounds 


oul 


Dry cotton for this purpose ts worthless 
“It's nothing but false security Glorig 


said. (Occupational Hazards.) 


‘BRITISH WARMS’ CUT 
ACID HAZARDS 


HE dangers and difficulties of handling 
acetic acid have prompted many 

firms using this material to experiment 
with equipment designed to reduce 
operator risk and handling costs. One 
up-to-date method is the electric heating 
equipment made by /sopad Lid., 30-32, 
Rosemont Road, London, N.W.3, who 
make a special drum heater which, they 
claim, eliminates all handling operations 
and thus greatly reduces the accident 
risk 

The most common method of reducing 
the viscosity of the acid is to place 
containers in a steam oven in which they 
are kept hot and removed as and when the 
acid is required. This entails the purchase 
of the acid in 50 Ib. demijohns since 
larger containers could not be handled 
by an operator 

Using electric heating equipment, how- 
ever, acetic acid can now be bought in 
90-gallon metal drums. After rolling a 
drum into the workshop an electric heater 
is being pushed over it and switched on 
When the acid has reached the required 
temperature, the heater is withdrawn and 
pushed over the next drum, while the 
warm acid from the first drum is pumped 
out by means of a vacuum line into a 
storage vessel above the mixing vat 
heaters consist 
into cloth 


These electric surface 
ot a resistance wire woven 
made of glass fibre yarn Normally 
when such heaters are fitted to a 
permanent installation they are provided 


Acid is pumped out of one drum 
while the next is heated up 


with a heat-insulating lagging but mobile 
units, such as drum heater, have the 
heating mantle housed in a sheet metal 
casing which protects it against damage 
The drum heater is provided with a 
thermostat, its maximum rating being 
7 kW., which is only used while heating 
up The firm reckon the maximum 
operating cost is 7d. per hour, in addition 
to which losses due to breakages are 
completely eliminated 

The most important feature of the 
electric drum heater, however, is the 
greatly reduced risk of acid burns to the 
operator. At no point in the process does 
this method expose him to the liquid 
handled. 
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DISCUSSION LEADER’S PAGE 


Do Executives Need A 
Liberal Education? 


Training The Well-Rounded Tycoon 


issue of this 

journal we were discussing the 

pressure which the increasing 
complexity of modern industrial life 
is putting on some supervisors and 
managers We noticed that some 
technical men felt this strain par 
ticularly when they were promoted 
from jobs requiring purely technical 
skill to work which required them to 
be administrators and leaders as 
well 


Mr 


N the December 


of 23, Vera 


staunch 


dD. ¢ Stafford 
Road, Birmingham, is a 
advocate of this need to combine a 
more liberal education with technical 
training 


‘It might be held that, in genera! 
individual who has had a 
education to be more 
situations induce a lot of tensior 
than outlook but 
even there be other 
personal emotional factors over 
firm have little ce 
that the 
the integration 


technical educatior ur 


good liberal 
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tends resilient in 
which 
with a 


are 


narrower! 
bound 


one 
so, to 
which a 
can expect to mtrol 

It seems to 
the answer lies in 
liberal and 
more realistic 


needs of 


me in long 


hool 


shaping of s 
to the idult life 
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There are signs that some firms, at 
least, are thinking in these term 
though relatively few and 
universities do so. One firm sends its 
senior apprentices to a part 
time course devoted entirely the 
theory and practice of human relations 
communications and leadership. The 
senior executives responsible for this 
firm’s far-sighted policy say that they 
want their trainees to have a chance 
to practise the skills needed 
with other people in training situations 
where mistakes will not matter. They 
say that they recognise that there is a 
dearth of junior leadership ability u 
their firm and that they are building 
sound foundations for twenty years 
hence Another large corporation 
has a research team trying to deter 
mine what are the success qualities 
shown by its present executives 


colleges 


year § 
to 


to deal 


PERSONNEL MANAGEMENT & INDUSTRIAL EO 


Its management believes that, when 
more is known about it, management 
can become a profession which can 
be taught to all their future executives 
to make them more uniformly success 
ful in their jobs 

It seems to me that this approach 
iS Carrying Out one of the suggestions 
made by Elton Mayo in his great 
book The Social Problems of an 
Industrial Civili He shows 
in lower moving 
the apprentices un 
social skills 
life at the 
learned the technical 
This was 
corners 


ation 
the 
past 


how 
of 


consciously lear 


there 
societies 
ned the 


needed in their working 


time as they 


of their tr 


same 
kills cle 
described i getting 
knocked off kk 
In 


society 


the 
ning the ropes’ 
changing 
the same 
naturally 


dly 
people do t have 


thes kills 


oul 


chance to learn 


WHENCE UNDERSTANDING? 


In our December 1955 issue, Dis- 
cussion Leader touched lightly on 
the subject of arts courses for ex- 
ecutives, in response to which we 
received the letter from which 
extracts are printed in this article. 
In this modern age managers ob- 
viously need social skills. Do you 
think then that in the 
humanities can help supply these? 
Do you think they can develop 
breadth, understanding—even wis- 
dom—in those who have to manage 
people. Your views on this topic 
are specially welcome and our 
usual guinea will be paid for each 
letter published. 


training 





quoted are 
therefore setting out consciously, as 
Elton Mayo ted they should 
to analyse these social skills and to 
teach them as a separate aspect of 
knowledge 


firm have 


The 


two 


industrial 


JIPMENT 


University and part-time scientific 
courses do not yet offer their student: 
much specific training in these social 
skills. As management comes to be 
more widely recognised pro 
fession, the universities will no doubt 
find it necessary to rethink thi 
aspect of their educational pro 
grammes 

The job of 
which make a 
however, extremely complex 
are many different of 
and different situations 
different methods. This fact is 
well recognised, but a further 
plicating factor is that some peopk 
because of their temperament and 
character, happiest and 
effective in what 
call an way 
prefer a more democratic approach 


as oa 


the trait 
leader l 
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leading 
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successful 


ways 
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fairly 


corn 


are most 
leading 
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while other 


management becom 
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However as 
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become more 
action on “hunches 


will become less necessary 


organisation 
established 
intuition 
the 
tions of different executives in different 
hx better 


or by 
fun 
under 


circumstances will 


stood and so capable of being 


Far 
need 
the most pressing problem raised | 
| tr 


that 


taught 
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sighted firms are 


to develop executive 


the dramatic acceleration of in 
development Do 
management is becoming j 
be taught? if 0 


you Aaures 
prot Te 


which can 


everyone learn it? 


THE SUPERANNUATED MAN 


1 Matter Of Life And Death 


NOTHER 
cussion 
different 
I mentioned 
that the 
industrial 
likely to 
retired life 
interests 
Mr N. H., 
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to do it and at the pace he likes 
Living to him, in part, at least, seems 
to mean a chance to develop along 
lines he chooses without outside 
pressure How different was the 
reaction of another busy executive 
who was on the point of retirement 
His doctor had just told him that he 
would die of an incurable but relatively 
painless disease He expressed a 
feeling of relief—far better to go that 
way and not to suffer “the hell of 
retirement” 

Mr. D. C. Stafford also has an 
interesting contribution on the 
problem of preparing for retire 
ment 


The satisfaction most men deriv 
from fatherhood and from physical 
recreations is usually diminishing towards 
retirement age when children have left 
the family and physical capacities become 
more limited 

Abrupt and unprepared retirement 
removes another source of satisfaction 
Unless new and satisfying activities 
which do not rely entirely on physical 
well-being, can be substituted or earlier 
ones can be sufficiently extended, there is 
obviously the danger of emotional 
disturbance which may have far-reaching 
consequences 

‘If industry accepts responsibility for 
the well-being of the nation as a whole 
then preparation of employe for 
modified employment or retirement | 
one of its tasks. It should not be expected 
to tackle the problem unaided 


Preparing for the time when we 
shall be asked to take on new re 
sponsibilities; preparing for the time 
when we shall retire from work—are 
two different aspects of a pressing 
modern problem What are your 
views on this? 


DISCUSSION LEADER 


World Centre For 
Industrial Relations ? 
YUGGESTIONS for an International 

S‘ 


abour Organisation programme to 
improve labour-management relations 
throughout the world have been submitted 
to I.L.O. Director General by David I 
Cole, former Director of the U.S. Federal 
Mediation and Conciliation Service 
Mr. Cole, who heard government, 
employer delegates of most of the L.L.O.’s 
member countries debate the issue, 
recommends that there should be set up, 
in Geneva preferably, an organisation 
whose task it would be to administer 
such a programme. This centre should 
organise labour-management courses and 
seminars for nationals of many countries 
and sponsor meetings at which such 
representatives could discuss industrial 
safeiy and health, training methods, 
co.nmunity problems, etc 
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GYMNASTICS FOR INDUSTRY 





Grace, rhythm, relaxation! Typists in a Stock- 

holm office keep fit and attractive through 

“Industry gymnastics’. In this job the main need 
is to relax fingers, shoulders and back. 


The Daily Dozen 


Comes to the 


Shop Floor 


By DON ANTHONY 


Here is an account of an interesting experiment now in full swing 

in Sweden. It is an attempt to make daily exercise an attractive 

and convenient possibility for office and factory workers. Past 

experience has proved the value of such exercises and now the 
scheme is being organised on a national basis. 


N interesting and promising show that this new idea has worked. 

experiment now under way in Relaxation through change of 
4 Sweden covers what is known activity is no new idea. The golfer, 
as “industry gymnastics’ A special for example, will witness that his 
organisation to study these problems occasional game rejuvenates rather 
has been set up and has already suc- than exhausts. Well chosen exercise 
ceeded in convincing many employers brings different muscle groups into 
of the value of these exercises. Last play and so relaxes those which are 
year, for example, many thousands of tired from repetitive work in static 
office workers in Stockholm tried daily positions. Desk workers, in par- 
periods of gymnastics as a remedy for ticular, are especially prone to aching 
fatigue and irritability. Results sofar joints after long periods of sedentary 
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work. The mind, too, can relax 
Moreover, many skills in industry 
demand basic strength and control 
Industry poses special problems 
however. Where to exercise, when, 
what to do? Many large factories 
now have spacious playing fields and 
sports clubs, but the problem of daily 
exercise remains. Those who take 
advantage of facilities are 
often those whose need is not greatest 
the problem is to make daily exercise 
for all an attractive and convenient 
possibility. At school one finds the 
physical education lesson a refreshing 
break; after a period of enjoyable 
activity the child has renewed energy 
for the academic rigours of the class 
room.* Similarly, in some 
during the last war, an investigation 
revealed that a daily period of physical 
activity made workers happier, heal 
thier, and that production went up 
even though the periods of physical 
recreation were held in working time 
Under the Swedish scheme jobs 
which entail long periods of sitting 
such as typing and needlework 
receive special consideration. Post 
office workers have found special 
gymnastic exercises particularly bene 
ficial. Daily gymnastics have been 
tried successfully even with hardy 
steel workers and over 35,000 women 
are members of the Housewives Gym 
nastics movement. In one large 
Stockholm multiple store employees 
are given ten minutes of working time 
to take part in rhythmic gymnastic: 
to music; the exercises, led by a 
skilled instructor, are designed to 
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sisted of several firms co-operating to 
appoint a pool of professional teacher: 
of physical education to administer 
this work. In Scandinavia again the 
Folk High Schools 
physical education, of which there are 
several, train leaders for industry and 
community work either 
part-time 

The moral of 
facilities in itself is not enough 
full effect 
pleasant, 
presented 

In our country 
firms doing valuable 
direction Cadbury's is just 
example The Industrial Welfare 
Society, in co-operation with the 
Central Council of Physical Recrea 
tion, organises an annual week 
conference on the physical aspect of 
social welfare in industry The British 
Workers’ Sports Association 
appears to be enjoying a 
tion 

We cannot have too much research 
in this field for our economic situa 
tion, as we all know, demands that 
workers shall continue to work until a 
greater age The effect of exercise on 
longevity is a relatively unexplored 
problem, but many signs point to a 
positive correlation 

In many Scandinavian 
tinental countries liaison 
physical recreation and 
excellent. Exercise is understood a 
valuable “ preventive’ medical factor 
The Institute of Occupational Health 
in Helsinki and tne Gymnast« 
Theoretic Laboratories in Stockholn 
and Copenhagen all conduct 
research into industrial problems an 
the relation of physical effort t 
production 
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Teutonic Thoroughness In Industry 





ETTING out to examine Ger- 
many’s post-war apprentice 
training a team from the Bir- 
mingham Productivity Association 
found much to emulate—and to 
criticise, Visiting factories, training 
schools, chambers of commerce, trade 
union headquarters, the impressions 
of their fortnight’s tour make interest- 
ing reading, particularly as the team 
have limited their comments to factual 
reporting.* The team consisted of 
two representatives each of manage 
ment, education and trade unions, 
and as such were particularly suitable 
to comment on the German system, 
which is run co-operatively by the 
same three groups as represented in 
the team. 

Although Britain could gain much 
from adopting certain aspects of the 
German system the team did not 
recommend adoption of the system as 
a whole. As part of a traditional 
authoritarian system, it demanded 
high standards of discipline and sub 
jection of social classes which would 
not suit the British character 

Parents, children and _ industry 
regard the period of apprenticeship, 
which lasts on an average for three 
years, as the traditional method for 
acquiring skill. It is considered a 
matter of honour to become a skilled 
man and this accounts for the readi 
ness with which a contract of appre- 
ticeship is entered into. The appren- 
tice willingly agrees to being bound 
over to one firm—with but little 
financial return—for the period of his 
training in the knowledge that it will 
“pay off” later, both socially and 
economically. When the 60 per cent 
of boys and 40 per cent of girls in the 
population who enter the type of 
industrial apprenticeship best suited 
to them (skilled, semi-skilled or un 
skilled in the vocation of their choice) 
they know that they are destined to 
remain in that type of job, and the 
social class it involves, for the re 
mainder of their lives 

The chances of an apprentice reach 
ing a promotional grade higher than 
foreman are, generally speaking, rare 
Firms recruit their technicians from 
Technical Colleges and their manage 
ment personnel from High Schools 
and Universities. Only in the mining 
industry is the “ladder technique” 
used, 

" A Report of an Investiga 


Apprentices in 
Productivity 


*Caining Skill 
tion into the Training of Industrial 
Western Germany Birmingham 
Association, 57 pp. 7s. 6d 
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How The Young German 
Gains His Skill 


By ALEXANDER LEWIS 


Here is the account of a remarkable report on the German system of 


training apprentices. 


It has been drawn up by a team from both sides ef 


British industry who give the facts and keep comment at a minimum. 
There is much to admire and be gained from the German practice, 


particularly from the way it creates a national standard of skill. 


On 


the other hand it has built up a rigid class structure in industry which 
makes it almost impossible for a man from the shop floor to rise to top 
management. 


The high percentage of school- 
leavers who take up apprenticeships is 
some measure of the importance and 
prestige attached to a skilled vocation 
This is supported by the sacrifices 
parents are prepared to make to enable 
sons and daughters to follow an 
apprenticeship. And some of the 
larger industrial concerns receive more 
applications for apprenticeships from 
the children of employees than they 
can normally accept 

Employers in industrial undertak- 
ings spare no money in providing 
training facilities for apprentices, either 
in practical workshop schools or in 
“apprentice corners” in the works 
Those firms too small to run their own 
training schemes join with others to 
provide communal training schemes 
These communal centres impressed the 
team as one of the strongest points of 
the scheme which could well be adopted 
in this country. 


A National Standard 


More important still than the com- 
munal traming schemes is the fact 
that the German scheme, by the 
standardisation of training and exam- 
inations throughout the country, has 
created a national standard of skill 
There is an agreed trade specification 
for each vocation and a practical 
proficiency test, accompanied by writ- 
ten and oral tests, for the award of a 
skilled worker's certificate. Having 
completed his training the apprentice 
is not expected to stay at the firm 
which has provided the training, as in 
this country, but he can gain employ- 
ment, with his recognised qualifica- 


tions, anywhere in the country 
Being more mobile, the worker tends 
to feel more secure than he does here 
where an apprentice is taught one 
firm’s particular methods. 

It is inherent in the German system 
that every effort should be made to 
advise school-leavers about their future 
vocations, to test them for their fitness 
and aptitude for particular vocations 
and to conduct follow-up enquiries to 
ensure that they are in harmony with 
and suitable for, the vocation they 
enter. Manual dexterity, intelligence, 
medical fitness and character are all 
included in the tests for fitness and 
suitability carried out by the voca- 
tional guidance centres of local labour 
offices. Representatives of employers 
and trade unions give freely of their 
time as members of examining com- 
missions, in commussions set up to 
prepare new trade specifications, in 
apprentices’ welfare work and so on 

Apprenticeship places obligations on 
the employers, the parents and the 
apprentices themselves which must be 
fulfilled. Employers enter into formal 
agreements with apprentices which are 
supervised by the trade unions and to 
which parents are signatories. If an 
apprentice fails to pass the final 
examinations, the fault is thought to 
lie with the employer for having pro- 
vided training below the specified 
standard. In many such cases the 
firm is sued for breach of contract. 
This obligation on the part of the 
employer to maintain his training 
standards was another of the features 
of the scheme which the team felt 
worth copying. 

(Continued on page 482) 
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Birmingham Sets 
Example 


A FESTIVAL of films 


grammar 
commercial school pupils, arranged by 
Youth Employment Sub-committee 
Birmingham Education 
held at Birmingham University betwee 
January 2 and § As well as giving 
guidance on the selection of careers, the 
festival, at which parents were welcomed 
outlined the facilities school 
leavers by the Youth Employment Service 
The programme included talk 
careers, 14 of them illustrated wi 
beginning with physics and 
work and ending with a session 
the branches of the Armed 
Several prominent members of the vari 
professions and careers to be 
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careers for technical 
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NTI-INFLATIONARY 


taken by some countries in We 
Europe do not seem to have had 
detrimental influence on the level 
employment states an O.E.E.C. Report* 
which surveys recent trends in the 
market in member countries 
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stantially less 


earlier such as the 


(4) There is a continuing gem 


scarcity of some types of skilled labx 


particularly in the building indu 


agriculture and engineering 

(5S) There is a 
market to be 
drastically 


changes in the economic climate 


tendency for the 


less immediately 


affected than in the | 


Market M 
O.E.E. 


Music While You Phone 
new telephone exchange 


A complete 


a second and which will probably repla 
telephone bells with musical tones, | 
be tested by the Illinois Bell 
Company The exchange | 
be put into operation within the next two 


which 


calls in one-millionth 


Telephone 


expected 
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feople At Work 


ed to be the 


one systems 


indignant Teachers 


\ i ACHERS throughout 


, P AY 
« ia ) ‘ 


Manche 


the country 
frequently 
one meeting 
ry they 
to madustry 
indering too 
dustry lo 
ight attitude 
important 
Dee ippalled at the 

should teach 
actories Why 
to us’? Why 


teaching?’ 


con 


more 


} 
wonoOn 


the executive 
Teachers 

mtact between 
Links between 
ind industry 
Vere well 
money 
ke sure that 
capable of 


less 


pend 


Imses 


Revolt 


A | 


100,000 dom 
med them 


T 20.000 of D 
‘ 

te ¢ elected as 

member of 
They are 

in Il-hour 


off and a 


raking Pride 


NEW 


t 


mn the Monotype 


tting @ punct 


taking im varied 


firm's life as 


Surrey such 
the the 
the canteen which provides | 
daily and the works brass 

Emphasis 1 


tool 


ispect 
labor 
1) | 


testing 


band 
of course, on 
assembly 
und = the like 
concentrates 
Here, the 


well 


shops rooms 


tion departments 
Part Il of the film 
faces in the making 
brings out the human skill a 
precision machining involved in the 
duction of the patterns 


processes, say the 


raised 
firm ire made |! 

more clear and intelligible than they w 

be likely to seem to any vi 


touring the factory 
Wishful Ski-ing 


He to teach ski-ing with no s1 
and no skis was recently der 
strated at Bournville by Mr Adri 
Cadbury ski-ing and row 
blue He gave k d memb«< 
of the Bournville Youth Club and Gai 
Athletcc Club (ages 18 to 24) 
they left on January 13 for a 
sports in Switzerland 
Leader of the girls’ team was M 
Elizabeth Burlingham, soint-sec 
the Girls’ Athletic Club and 
the Winter ¢ School at 
(see this May) 1yss 
The party tayed at a ‘ 


the cost was only t pel 


itor wt 


himself a 


sons to 


hefo 
fortnigl 


winter 


retary 
organise 
Bourn 


harn 


journal 


Professional Conduct? 


HE following w the rep! 
Surre reader in reply to 
i job 


by a 
ipplication he made to 
Personnel Manager 

The Advertiser 


with 


ipologises for th 


in dealing your applicatior 


to his advertisement He thank 


for the interest you have shown in 


ind 
vacancy ha 


Ihe Surrey 

As a mat 
ittached ship 
level of prok 


opera 


regret: to miorn ou 
now been filled 


ome firm 


To be ignored 


have one ipplica 


to the office bo or 
action | is far as I 
last 

The great 


reason for 


word in ignorance 
puszik 
' 


bothered to pu 


envelop 


| trust y wil 
attitude to thi 
appointment al being one 
from the fact that in 

experience I have never 


ippre 


con not 


a letter when it ha 


referring the matter to a th 


even 





PUTTING IT OVER 


leaching Management: A Practical Hand- 
book with Special Reference to the Care 
Study Method. A) Harr) Newma 
B.A., and D. M. Sidney, B.A Ri ul 
ledue & Kegan Paul Lid 274 pp, price 
15s 
"THE art of teaching adult 
in many ways, much more 
than that of teaching undergraduate 
students There are usually a greater 
variety of intellectual levels: the groups 
are less homogeneous mentally There is 
almost invariably a greater variety of out- 
look Students are sacrificing 
leisure in order to learn something which 
they hope will be useful to them. They 
demand more of their teachers and are 
less inclined to tolerate instruction which 
is deficient in sympathy or in the arts o 
communication 
This book 1s 
special experience of teaching manage 
ment subjects under both British and 
American conditions It simy le tate 
ment of methods which they have found 
successful, and those they have found les 
ful, in this type of teaching cannot 
fuil to be of great help to both teacher 
ind students of management 


STUDYING WORK 


Outline of Work Study Part Il: Method 
Study. British Institute of Manax 
ment 12 pp, price 7s. 6d. 


wo study is the application of 
detailed analysis to work It is 
concerned with improving the 
ness with which work is done 
two interdependent 
eparable groups of techniques—-method 
study and work measurement An intro- 
duction to the subject was published some 
years ago and now the B.I.M. has pro- 
duced a volume devoted to method study 
4 third volume on work measurement will 
be published next year 

The book shows how the principles of 
method study can be applied as effectively 
to the typing of a letter as to an operation 
on the shop floor, One of the 
important features of method study train 
ing, states the Preface, is the attitude of 
that it generates After reading 
book, a manager may well walk 
his works and some of his 
operations in an entirely new light In 
view of the old saying that science ts 
largely organised common sense 
every firm, however large or 
ipproach the subject from a 
sense point of view and to take from the 
book whatever methods, pro 
cedures are likely to be useful to them 


groups is 


cxacting 


scanty 


written by two men with 


succe 


eflective 
The term 


embraces and in 


most 


mind 
this 


through See 


it is for 
mall to 


common 


ideas or 


{TIONS O}F 


title of a 


t he HUMAN IMPLIC 
WORK 


STUDY is the 
booklet published last month at 2s, 6d 
by the Industrial Welfare Society Mr 
Winston Clewes, the author, asks the all 
important question: “What does work 
study do to people?” 

Work study, he 
means of increasing 
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asserts, should be a 
productivity to 


highest pro 

i what peopl could do if 
they liked. We goes on to say that the 
long results of work study today 
articularly successful What 
governed by what they think 


ire not 
people cd 
and even more by what they feel 

earnings, 
the pay 


n adequate level of 
author, the size of 
low in the list of factors 
working climate The 
needed when introducing 
patience —alway 
and 
must be 
not only for apathy 
obably masks 


Csiver 
claim 
packet 


effecting 


ome: 

the 
qualit most 
work study 1 
that honesty 
ilread One 


issuming 
sincerity are there 
prepared, he 
but for what 


that | tO Say 


WORKS CAFETERIAS 


Policy, Premises and 
Winifred McCullough 


W' ill them 
American all 


Are the 


Equipment. By 
1.W.S. 3s 


The 
them cafeteria 
o much better than our 

Writing in a new I.W.S. _ publica- 
tion on restaurants § inside American 
Winifred McCullough, Senior 
Canteer Adviser to the Industrial 
Welfare Society American ¢ 


to teed who are 


canteen 


factorie 


ifeterias 
used to 
money to 


says 
people 

ting | and who have the 
do so We 
ot tr ind 
quickly, cheaply and simply 

Policy, Premises and Equipment is the 
first of a series of three booklets planned 
to give British the 
Mis ; discoveries 
omparisons during ten-week 
tour of the [ State This first 
booklet, u wealth of new 
idea contains an list of 
Americ: 


wt 
built our canteens in times 


poverty to feed people 


canteen managers 
benefit of McCullough 
ind her 
ni ed 
iddition to a 
illustrated 
ng devices in use in 

Altogether the booklet 
Above all, there 


labe i «l 
kitchen 
6 illustration 


lability 


SELF-ANALYSES 


Self-Portrait of Youth. By G. W. Jordan 
and M. Fisher William Heinemann 
176 pp, price 12s. 6d 


HAT do the youth of to-day think 
about themselves? The authors, 
run an evening institute for young 
people between the ages of 14 and 21, 
attempt an answer by having gained the 
confidence and co-operation of a few 
selected young people. These youngsters 
reported on many of the facets of 
life usually withheld from 


extren 


who 


idolescent 
adults 
The members of the institute take up 
the challenge that the youth of to-day is 
ill-mannered, criminal, violent and vicious 


BOOKSHELF 


and tell us what they really think and feel 
in their own words. The authors believe 
that there is considerable hope for the 
present younger generation and show how 
they have attempted to bring education 
and culture to the mass of young people 
who have left school behind. The 
information collected in this book should 
be of great value to parents, teachers, 
employers, social workers, industrialists 
and personnel officers 


HOW TO SHARE 


Profit Sharing for Small Business. By J. J 
Jehrine. Profit Sharing Research Found- 


ation, $1.00 
NEW research publication designed 

A especially for the owners of small 
businesses (less than 100 employees) has 
just been released by the Profit Sharing 
Research Foundation of Illinois 

The study is based on information 
gathered from 78 small businesses which 
have been practising various forms of 
profit sharing for a number of years 

The 64-page booklet is _ specially 
designed to be helpful to the owners of 
small companies who would like to 
consider the possibilities of gaining some 
of the benefits, such as better employee 
relations, increased production or lower 
employee turnover, which result from 
installing successful profit sharing plans 
It is written in such a fashion that an 
employer will be able to find ready 
information that will help him to answer 
questions that occur to him at each step 
in planning the installation of profit 
sharing 

It contains a 
sharing plan, formulas from 
cash, deferred, or combination profit 
sharing plans, and a special check list 
against which deferred profit sharing 
plans may be checked 


ORGANISED LEISURE 


Industrial Recreation 4 Guide to its 
Organisation and Administration. ) 
Jackson M inderson, McGraw-Hill, 
304 pp, price 37s. 6d. 


GROWING recognition of the 
A fundamental importance of recrea- 
tion in the life of the industrial worker is 
evidenced by the increasing number of 
business and industrial organisations 
which have inaugurated employee recrea- 
tion programmes recently The author 
has written this book to assist industries 
in the organisation and administration of 
such programmes. it deals with recom- 
mended principles and policies, specific 
programme activities, administration, 
finance, inter-company industrial recrea- 
tion associations and evaluation. 


sample deferred profit 
21 successful 
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Catering Trends in 1965 


MPLOYELI c 
1955 a year of change 
challenge, a difficult 
well set the patt 
come 
One thousand nine hun 
four saw the final and ab 

rationing o that 1955 wa 
complete year without restricti« 
1941 At last menus could be 


and recipes worked out without 


sideration of food shortage 
substitutes or patriotic appe 
this or make full use of that 
But this freedom had tts « 
Food co oared as catere 
threw ! restraint and dug 
pre-ws nr ortes tor sweet 
oup ind entrées richer 
wied than the price struct 
average can‘een would allow 
Outside the factory gat 
chip shops nack bars and pa 
competed for trade that in for 
belonged 
Wives and mothers began ag 


without question to the 


cut sandwiches and fili thermo 
Wages 


Wages of canteen operative 
supervisors and counter 
steadily throughout the count 
is not a well-paid trade an 
catering made its appeal du 
and post-war period largely 
iged and elderly persons, to 
women and to widows. Yo 
were comparatively few if 
elderly retired, greater induce 
to be offered to attract the 
worker! This is a good thing 
issistants should be healthy 
responsible workers, and 
visors need to be people of 
tion, training and experience 
Trading 

Ihe combination of 
tandards and higher wags 
ind desirable as both n 
disquieting effect on the tr 
ol many canteens in the fu 
year Food prices too 
rise, not so steeply as | 
but sufficiently to show 
on every balance sheet 
ind third quarters ol 

iny firms were faced } 
What hall we do about 
loss? Cut down variet 
of portion Put up j 


ubsidy 


Prices 
It would be fair to 
of all canteens have in 


or : of their prices | 
yea! Averages are dangeré 
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€ teens Ad-iser 


Howing performance 
inteens Factories wu 
many worker 
t cooked I 
1/6 20 per cent of all emplo 


6d 
1/? travelled from 


factories ind those 


dd meal to about 
2X 

2d 6d J 

. The Popular Snack 
rked tendency The 


d price two 


sale 
f chips, hot d 
offer instead ‘ 
pie nu ink 
em has been 
vervwhere 
filled wih varied 


oo. sold well But 
With the end of 1954 leaving Great xO popular a n former ve 
Sale ft vere bette 
than u 
ing, there seemed nothing to hold ell 


Britain completely free from ration 


catcrers back from providing hith:rto did at 


ntul 


undreamed-of menus and services be ve 
sells bad 


good ] 


But, as 1955 progressed, drawbacks 
such as rising prices and wages, and but tempor 
restricted budgets made themselves 

apparent. On the other hand, the Competitive Buying 
wider variety of foods available pcr- For the 
mitted greater adventure in meal ' wholl 
planning which, in the main, were i 


appreciatcd by those scrved 


inteer 


imply by 


Kitchen Planning 
Man fi 


iking tl 


Building Lp Custom 


idequ 

ire t 

iried made 
finner 

» tell 

ind how Another 


Staff Cloakrooms 


ommod 





THESE NEW FOOD REGULATIONS 
WILL AFFECT CANTEENS 


EW regulations,* many of which 
came into force on January | 
1956, add a number of new 
provisions to existing regulations in 
respect of the hygienic handling 
of food and the construction and 
maintenance of premises, stalls, 
vehicles, etc., where food is handled 
They apply to canteens, clubs, schools, 
hospitals, restaurants, etc., but do 
not apply to slaughterhouses and cold 
stores or to a number of other types 
of premises (e.g., dock premises 
warehouses, carriers’ premises) except 
in sO far as activities such as staff 
canteens or retail shops, etc., may be 
carried on there 
Laid down in the regulations are 
the standards required before certifi 
cates can be granted to food premises 
by local authorities. They deal with 
(1) the cleanliness of the food premises 
and statis, etc., and of apparatus 
and equipment, (2) the hygienic 
handling of food, (3) the cleanliness 
of persons engaged in the handling 
of food and of their clothing, and the 
action to be taken where they suffer 
from, or are carriers of, certain 
infections, (4) the construction of 
food premises, the repair and main 
tenance of food premises, stalls, 
vehicles, etc., and the facilities to be 
provided, and (5) the temperature at 
which certain foods that are particu 
larly liable to transmit disease are 
to be kept in food premises 
For the purpose of the regulations 
a person is deemed to engage in the 
handling of food if, for the purpose of 
the food business, he carries out or 
assists in the carrying out of any 
process or operation in the 
food or in the preparation, transport, 
storage, packaging, wrapping, ex 
posure for sale, service or delivery of 
food 
Food must be protected from 
risk of contamination and must not be 
placed in any forecourt, yard, market 
or stall lower than eighteen inches 
from the ground unless adequately 
protected Insanitary premises 
prohibited and sinks and washbasins 
must be provided with adequate 
supplies of hot and cold water 
Sanitary conveniences must not com 
municate directly with any room in 
which open food is handled or where 


sale ol 


ure 


*Statutory Instrument 1955 No. 1906. The 
Hygiene Regulations, 1955. //.M.S.0O. 6d 
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the cleaning of equipment for this 
purposes takes place 

Articles and equipment with which 
food may come into contact must be 
so constructed and maintained that 
they can be thoroughly cleaned. Food 
handlers must keep all parts of their 
person or clothing, including overalls, 
as clean as may reasonably be 
practical. Any open cut or abrasion 
must be kept covered with a suitable 
waterproof dressing. Smoking or the 
tobacco while handling un 

food is prohibited and 
spitting is forbidden First aid 
materials must be provided in an 
easily accessible position and accom- 
must be provided, other 
than in the room where food is 
handled, for clothing and footwear 
not worn during working hours of the 
persons engaged in those premises 


use of 
wrapped 


modation 


Light and Air 


Adequate ventilation and lighting 
is now required and the temperature 
at which food is kept must not be 
higher than that at which contamina- 
tion is possible. Such food as made-up 
dishes and pre-cooked foods which 
provide a good medium for the 
transmission of disease must, unless 
exposed for sale, be kept at a tem 
perature of not than 1455 
until it is served for immediate 
consumption or, if the temperature 
is brought or allowed to fall to less 
than 145 'F., be cooled to a tem- 
perature below 50°F., under hygienic 
conditions, as quickly as is reasonably 
practicable and kept at that tempera 
ture until it is served or reheated for 
service. Newspaper (except as an outer 
wrapper) is prohibited from being 
used for the wrapping of all food other 
than uncooked vegetables 

These regulations are made under 
the Food and Drugs Amendment 
Act, 1954, and the Consolidated Food 
and Drugs Act, 1955. Most of them 
into force on January |, but 
the provisions, which may 
involve alterations to premises of 
equipment or changes in established 
trade practices, are postponed until 
July |, 1956 

Local authorities are authorised 
to enforce these regulations and also 
to grant exemption in certain cases 
Appeals may be made to magistrates 


less 


came 
some ol 


against the refusal or withdrawal of a 
certificate. Penalties for the infringe- 
ment of these regulations reach a 
maximum of a £100 fine or three 
months’ imprisonment, or both 
with £5 for each day the offence 
continues after conviction. 


CANTEEN ADVICE BUREAU 
Is an industrial canteen subject to the 
provisions of the Factories Act, 19377 


(V. A. B., Bolton.) 


piece of litigation 
this very question 
Imperial Chemical 
Assizes, 


N interesting 

which answers 
was that of Luttman + 
Industries Lid (Liverpool 
June 16, 1955.) 

The plaintiff, a woman cleaner 
employed by the defendant company, was 
working at a canteen used for feeding 
and entertaining persons employed at 
the defendants’ factory The canteen 
was within the precincts of the general 
factory premises which were admitted 
to be subject to the Factories Act. 

In the course of her employment the 
plaintiff went down a staircase leading 
to the basement to put away her cleaning 
materials; she was carrying a bucket and 
mop and as she descended the staircase, 
she slipped and hurt herself. There was 
no handrail at the staircase 

The plaintiff claimed damages for 
breach of statutory duties under Section 
25 (2) of the Factories Act, 1937, which 
“For every staircase in a building 
or affording a means of exit from a 
building, a substantial hand-rail shall 
be provided and maintained ” She 
also alleged that the premises were not 
properly lit (Section 5) and that the 
staircase did not provide a safe means of 
access (Section 26) and that the 
defendants were negligent in failing to 
provide and maintain a safe working 
place for her 

The defendants 


says 


contended that the 
canteen was not part of the factory 
Section 151 (6) provides: “Where a 
place situate within the close, curtilage, 
or precincts forming a factory is solely 
used for some purpose other than the 
processes carried on in the factory, that 
place shall not be deemed to form part 
of the factory for the purposes of this 
Act, but shall, if otherwise it would be a 
factory, be deemed to be a separate 
factory.” 

Plaintiff held that the canteen was part 
of the factory, not being solely used for 
some purpose other than a process 
carried on in the factory The use of 
the canteen for feeding and entertaining 
the people working in the factory was a 
purpose incidental to the processes of 
manufacture carried on in the factory 

His Lordship held that there was a 
breach of Section 25 (2), but not of 
Section 5 or Section 26, and there was 
no negligence by the defendants. Damages 
of £220 were awarded to the plaintiff. 
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FERSONNE! 


a 


~~ the NEW stainless steel 


Creda 


bulk water boiler 
for a good cup of tea every time 


For a quantity of cups of tea at a given 
time there is nothing to equal a bulk 
water boiler. Overboiled water goes ‘flat’ 
makes bad tea. The Creda bulk 
water boiler brings the water to the boil 
in about 30 minutes from switching 
on. Immediately boiling point is reached 
warning is given and if the tea cannot 
be made immediately the boiler can be 
turned down as required by a regulator; 
then when the tea can be made just 
turn the simmerstat back to full-on and 
the water boils again immediately 
The Creda bulk water boiler is made 
in 3, 6 and 10 gallon capacities. It is 
constructed throughout in polished 
tainless steel, non-contaminating, 
needing no annual re-tinning. A really 
visible gauge glass with marker shows 
tl vater level at a glance; an automatic 
ut prevents the urn from boiling dry 
i from damage if switched on empty 
Complete with full bore draw-offl 
tap set at correct height and projection 
r filling teapots and multipots 


Made by the House of 3] Th) y] 934 


nm torite to 


Simplex Electric Co Ltd Creda Works Blythe Bridge Staffs 


MANAGEMENT & INDUS 





when 


it’s a 


question 


of safety 
the eyes 


have it 


Complete protection for the eyes, when welding or grinding, is afforded 
by these ‘Pulsafe’ goggles. The Chance ‘Protex’, Protal, Crookes, Calorex 
or Blue lenses are proofed against pitting with plastic cover lenses, both 
inside and out. ‘Triplex’ safety lenses are used for the grinding version. 
The eyecups are of Nylon and unaffected by sterilisation. Of the greatest 
importance is the absolute comfort 
for the wearer with eye-cups made 
to conform to the face contours and 
only the broad rolled edges contact- 
ing the skin. Other features are 
adjustable nose-bridge, and all metal 


‘ parts anodised against corrosion. 
Weight of complete goggles is 3 ozs 


PULSAFE CONTOUR 
MOULD GOGGLES 


We will gladly send you a specimen of this product for your examination. 


SAFETY PRODUCTS LIMITED 


ST. GEORGES HOUSE, 44, HATTON GARDEN, LONDON, E.C.I. 


‘4 


Telephone: CHAncery 9141 7 
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EXECUTIVES’ SURVEY 


Efficiency Aids 
NEW GRINDER 


COMPLETELY 
A grinding machine 
nounced The new m line 
n 1,000 Ib heavier that 
essor and incorporate 
tures Of interest to everyo 
precision grinding 
itic bearings have be 
grinding wheel spind 
ire reliable, self-adjusting fo 
ditions imposed by the grinding actior 


iutomatically lubricated with filtered 


from a circulating system, and protect 
with an electrical pressure switch 
4 “lower slide” unit, mounted o1 
ways at right angles to the grindu 
wheel spindle, supports an “upper slide 
unit which carries the regulating 
feed’’ wheel. This type of constructio 


nplifies set-ups and sizing adjustme 


because the workrest 1s mounted on the 
lower slide, where it can be readily 
positioned in proper relation to the two 
wheels Way bearing surfaces are well 
guarded to exclude grit and cutting fluid 
To compensate for slight errors in truing 
ind/or set up, the entire regulating wheel 
pile may be swivelled slightly on the bed 

The regulating wheel is driven by 
built-in 14 h.p. motor, through a back 
gear combination and a wide V-belt 
Speed changes are accomplished with 
variable pitch sheaves, handwheel selected 
and indicated on a large tachometer d 
at the operator’s working position 

Both grinding and regulating wheel 
spindle bearings are automatically lubr 
cated with circulating filtered oil from the 
central hydraulic system. A wide variet 
of standard fixtures and attachment 
all of improved design, are available 


(PM. 1060.) 


LIGHTNING PLIERS 


EW double action angled circlip 
pliers are completely self-contained 
with no bits to change or lose. Con 
pletely unbreakable, but tempered to the 
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OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions preferably 
accompanied by an illustration suitable for reproduction of new products. 


' 


wwnward igainst i tn ! 


LIGH THING nnular aperture ts opened t the 
through which, according to the d 

ind speed of movement imparted 
pointer into the pen, one or more 
of oi will flow down the out I 
pointe 

Ihe spot to be oiled, if it is not the 
on which the pointer ts already depre 
can then be touched with the top of 
pointer and oil thereby applied to it The 
pen, supplied empty, is filled | 
crewing the novzzie pouring in ol 
Ise! choice and replacing the 
As the pen is transparent the 
danger of overtilling 


they allow . 
{ cap ts supplied so that, if surp 


wn modifica 


V/or hacksaw is wiped off the pointer after use, tl 


position to ‘ in be carried safely in the pocket 
i , 
cond, Right PM 1062 


p provides an 


des absolute Safety 


t awkward 


NON-MISTING GOGGLE 
HE new Panorama toughened gla 
> 
OIL PEN spectacle consists of a transparent 
YIMPLICITY { keynote of plastic frame and toughened Triplex gla 


(PM 1061.) 


J this oil per M { transparent 
imber-coloured oil-| plastic, it con 
ists of a rigid body fitted with a nozzle 
of flexible materi through which i 
pring loaded metering ilve protrude 
4 long pointer | led integrally wit! 


unter is pressed 


lens with very high impact resistan 
All-round protection is provided by built 
in side shields incorporating perfect three 
point ventilation pecially designed t 
prevent musting It is light-weight ars 
comfortable to wear yet trong It 
fit 


collapsible sidearms are adjustable to 
iny normal head and it is therefore on! 
made in one size Fitting easil ne 
pocket it can be worn over most type 


ordinary spectacles. (PM 1063.) 


NUCLEAR FIRE DETECTOR 


EW to the commercial marke 
revolutionary type of fire prevent 
works onthe principle of nuclear detect 


The activating source of the Miners 
' ’ 


‘ 


detector 8 a partick Oo 





il with a theoretical life « ri ; ting imbers« 
1000 vears It instant! det ippins wrapping aid bot! 
th first trace of smoke from ' uty ciem and the 
nouldering material, long before a € pack (PM 1066.) 
eat 1 generated Only one M i 
clector is required for room or f PURPOSE SACKS 
er 1,000 sq. ft. of floor are adi CHALLENGE to 
rent is consumed while the de ks is the 


ipy 


guard 
Installation is possibl 
iidings and the compar 


rer 
in be used fo 
he equipment provide omplet ‘ wick fr 


inging 
let ‘ . " ' y th 
letection service, undertaking the leter we ind including 


ommissioning and routine INSPec i mattress cover 
of the equipment The detectors and  pnowders und semi-solid good 
trol units are available for ‘ { 
hire (PM 1064.) \ ill “Palfsacks 
) itted together to form severa 
LINKED MATS ' n one, each taking its share of the severely disabled men and women, is this 
IPER link assembly is the feat t Specially treated, impregnated  jnstryment and dressing trolley 
of this effective new ill mat 1co 1 papers can be embodied in the Ihe main frame is in | in. steel tubing 
Flexible rubber links are woven into the , to guard against differing con- with j in. cross members, all electrically 
which is assembled or pring is to allow them to carry IN welded. It has a fixed guard rail, swivel 
t, active Or greasy commodities. how! fitting which is detachable, stainles: 
steel bowl and toughened or plateglas 
shelves The Flexello castors are non 
of returning leaning and static The trolley can be supplied 
zg of used sack (PM _ 1067.) ives ranging from 18 in 18 in 
36 in 18 in 
r Here is an ideal trolley for the factor 
Welfare first aid section, for hospital use, casualty 
ilvanised resisting wire. Suitable for lepartments, surgeries and theatres 


both indoor and outdoor use the Beatall | MINIA TURE LAUNDRY (PM 1069.) 


vuaranteed for ten years. It is strong. hard 2! IPMENT just introduced into th 


v« ng and comfortable. (PM 1065.) 4 English market should be ideal for y 7) 
those with moderate laundry problem Canteen 
> ee It consists of three machine a washing REFRIGERATED SERVERY 
I ackaging , HE Lightfoot refrigeration unit is 


HEAT SEALER the first of its kind in this country 


and is particularly suitable for cafeterias 
DEVICE, suitable for packaging good . : serving salads, sandwiches, fruits, etc 
from frozen foods to chen : At the front its glass doors, 10 in. high 
goods, 1s now being made which | . illow convenient passage of plates at 
it osts and increases the speed of ‘ . the customer's selection. The doors, set 
hand wrapping. Designed for u with 1h i at a slight backward angle, are framed 
cllophane this wrapping aid is ma vf lid] n chrome-plated steel, rubber insulated 
heet metal with the top finished in dul with a large hinge running the entire 
hrome There are hand-holds on tw . length of the door at the top: these 
des tor easy lifting to and fror features ensure that the doors clos 
orking bench A longitudinal heater ji “ completely, leaving no apertures 

bar 14 in, long is set flush with the = All the customer has to do 1s select 
rface and the heat is automatical »* his dish, lift the glass door, let go of the 
ontrolled At a convenient angle to ~ : mall handle in the front and the door 
ne side is an end sealer, approximat : ‘ returns to its frame fhe food in the 
| in. by } in. The heater bar is attached ( counter is then kept fresh and complete! 
wing nuts and can be adjusted, uy ; ‘ free from fily-infestation Although 
lown, to suit the size of pac t refrigerated to a temperature of abo 
ont of the longitudinal i i : 4 40 1 there is no condensation whatso 
ww slot: this simple devi v . ever and the food can be seen clear! 

to be sleeve-wrapped ar ong illumination being provided by a 40 watt 

eal made without I y fluorescent tube housed in the recess 

el For use it | mpl e to handle up to 35 i the top of the counter A stainle 
ected to the main electricity supp! indry per charge, a hydro extractor steel working shelf at the rear allow 
machine Taking u ’ dishes to be prepared and inserted through 

pace it Is plea int in appear 


rer | 
are 1 


low in cost the sack ire used 
ind discarded which eliminates 





our illustration the washing 
m in front and extractor behi 
lemonstrator) and oflers econ 
d better service to those requiring a regu 


ipply of clean laundry (PM. 1068.) 
FIRST AID TROLLEY 

A NEW product fron Remplo 

I ted, the Government sponsored 

tion for giving en ployment to 
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ilated doors 
ection 
Apart from 
1? 


ent 


ibic feet, 
are Oft 


a general 
the self-service display unit has 


by 4 ft. 2 in ( 


at the back of tl 
storage c 


and the over 


| Tea J 
*MI 1070.) 


KITCHEN LABOUR SAVER 


&, AIMED as the only 


irying sizes of chips 


so mashes 


slices 
cherries 


grates 
tones 
things by 


nents which 


nachine The 
tinned, hygienic 
takes 


one 


shreds 


means 


minute 


macn 


the Auto-Che 


cores 


« ‘ 


potatoes 
squeeze 
It 
of nine separate 
supplied 


etc doc 


are 


Auto-Chef i 
rustproof and 


It 


Wa 


should 


aluable addition to small canteen 


Rate 20 - per line. 


PERSONNE 


MAN 


(PM 1071.) 


Communications 
Acre House, Long Acre, 


AGEMENT & IN TRIA 


MOULDER 


SLICK 


DOUGH 


NON-STICK 


ta LER 


nor 


_ 
new dough 
ontinuo 


to 4 Ib 
ill types ol 


Made 


three | 


to ensure 


losing any 
s without 
There is a 
and the 
ie absolute 
d to merease 
t with the aid 
(PM 1072.) 


AUTOMATIC PEELER 
a estaurant cantecr 
not el tl new ciectric potato 
bod and 
! the peeling plate 
blade 
ind regulator 


pecler « é ew principles 
tit igitator 
oll 
3S Ib. it will 
batch 
with a total 


ol 


20 ounces 
peeled the 
i hopper 
ibsolutel 


appears 


addressed to ( lassified 


he 
W.C 2 


should 
London 


i 
\LD every 


the 


Advertisement 
lemple Bar 1200 (Ext. 491, 492, 493 and 494) 


Sik 


by 


the front 


ompletely 


water-tight door at 
from vi 
in ce 


(PM 1073 


running and Irec 


tion, itis modern and hygien 


Next month's Equipment Survey will featur« 
exhibits shown at the International Hotel 
and Catering Exhibition held at Olympia 
in January. 


OOOLOO0 


mia 


the 


Every classified advertisement 
in ALL 
TOTAL circulation. 


copies, covering 


Manager, DAILY HERALD, 





Summary of Official Publications 


READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 
INDUSTRY AND PERSONNEL 


GENERAI Regulat Ord ) bse WSO id Effective fr December 16 

Disabled Persons in Government Employment ec, ¢ sd 5, amends the Tin Box Wages Council (Great 
‘ he 6 : Ke i ler tain) Wages Regulation Order, 1954 (Order X 

1 ; r ked )}, by increasing the statutor i um remuner 


fixe t t d 
The Cotton Waste Reclamation Wages od by that Order 


t Britain) Wages Regulatio 
: — esa — Amend No. 1906 The Food Hygiene Regulations, 1955 
Order, 19 Date dove aa 
‘ 


Men and Women or of I ‘ ‘ Dated December 16, 1* ade by the Minister 
2nd 6K f ' ot “ | f Agriculture, Fisheries and I d and the Minister 
Te] . 4 te og , f Health under sections 13 and 123 of the Fi 
, ae 1 Drugs Act, 1955 (a). H.M.S.O. 64 
Production Report 194 4 A ao sions to existing Act in respect « 
f Trade I le N . the oat f , { d and nstruction 
Retining 1 M.S.O J i ‘| . re es iter f premise all chicles 
B. Marine Engineer ( ‘ re f is fled 
Trade 1). Leather (1 j ‘ 
) HMSO Vol. 10 | N ve f The Rubber Manulacturing Wages 
er and Periodical Printi , ‘ sreat Britain) Constitution Order, 1955 INDUSTRIAL DISPUTES 
vr . ‘ ‘ 54 he eM ter a - —— —_—— 
ERK rs National Servic “ TRIBUNAL AWARDS 
( howe of Careers, New Series ? i y t (a H1.M.S8.0 No. 770. Grading of a Local Authority Coming 
finistr f Labour and National Service . j f Wage j A Within the Purview of the National Joint Council 
i nde Craftsmen HMSO N ) f wit ' for Local Authorities’ Services (Manual Workers) 
‘ Worker HMSO N 1 f \ j i Claim: That the grading of Hemel Hempstead 
| ibrarianshis HM.S.O. Yd N ott Rural District Council should be amended fron 
1M.S < . ny o Zone d Ch ot established 
HMSO, 16, 36 io. 1781, The Corset Wages Council Wages 70ne B.to Zone A. Award: Claim not establish 
Regulation ) Orde 955 Yated 
Vroductivity Measurement Review No, 3 N ; — = om = vcle + 5 “ M : ~~ { 
ber 1955 Published by Europe I Se ~ oe fe ‘ 10 
er Organisation HMSO $ ( HMSO 


ber 
i mployment of Older 
i ‘ tte 


No. 771 Grading of a Local Authority Coming 

Within the Purview of the National Joint Council 

for Local Authorities’ Services (Manual Workers) 

. ome , Claim: That the grading of King’s Lynn Borough 

STATUTORY INSTRUMENTS , ' 7 Seagihpese- Council should be amended from Zone B t 

vo. 17% The Wholesale Mantle and ( ostume . , mew * r — Zone A. Award: Claim established with immediate 
Wages Council (Great Britain) Wages Regulation , , 2 © Orde effect. (14/11/55.) 

(Amendment) Order, 1955 Dated November 1% No. 1795 The Tin Box Wages Council (Great 

155, made by the Minister of Labour and Nat Britain) Wages Regulation (Amendment) Order, No. 772. Remuneration of Certain Workers 

we under section 10 of the Wages ¢ 1955 dD November 29. 1955 ide t the Employed by an Engineering Company at Barrow- 

1945 (a) HMSO ‘ ds WI M Labour and National Service under in-Furness. Claim That all machine  setter- 

Mantle and ¢ turme k Cireat he Wages Councils Act, 1945 (a) perators should have been paid the increase of 


IMPORTANT FOR ALL CONCERNED WITH THE SAFETY OF CANTEEN STAFF 


GRAVITY-FEED SLICER 
WITH THE NEW CHUTE GUARD 


. © provides full protection 
= for the operator 


With its new chute the Swallow Slicer is now the safest as well 

as the most efficient slicer in the world. The guard is designed 

to comply with the Factory Acts and prevents the operator from 
touching the blade while the machine is running. Other safety 

features incorporated in the Swallow Slicer are the knife guard 

eo] covering the blade and an automatic switch which operates 
when the knife guard is unscrewed. Write now for full details 

or give times convenient for a demonstration at your own canteen. 


SWIFT AND SWALLOW LTD., Head Office: AIRPORT WORKS, ROCHESTER, KENT. (CHATHAM 54°4) 
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8s. 6d. per week provided under the agreement of ELECTRONICS AND PRODUCTIVITY 
13/4/54 in the enginecring try Award EXHIBITION 


Claim not established. (16/11/55.) 69 K H Glasgow 


No. 773. Working Week of Certain Staff Workers INDUSTRIAL CATERING 

Employed by a Firm of Motor Car Manufacturers Senden Talk t 

at Thames Ditton. Claim: For a shorter working Camtem Ad , 

week for draughtsmen empk 

Awasd: Claim established. Hours for the draught INDUSTRIAL WELFARE 
nen concerned should be a 5-day week Monday t Non-Residential Courses at Robert 

Friday =. with mediate effe ) r ! « 

(18/11/55.) > 

No. 774 Manu 

facturing Iadustry nm the 

existing basic rates 

Weekly wages of male w« 
ver be increased by js. and t 

workers 20 year f age and over ] 

effect (18/11/55.) yt f t urse 

} m 

No. 775. Remuneration of the Treasurer and Hume 

Engineer of the Felixstowe Urban District Council 

Claim: For the adoption t the ¢ f Day ¢ 
pecified salary scale Award: Cla stablished Hyde 

(22/11/55.) , 


civil 


{ 
ndu 


ASSOCIATION 
Mis Stewart 

Service 

SOCIETY 

Hyde House 


yed by the pa 


ours : 
Mar a i Factory La 


Direct ‘ fere ‘ 


dustr 


Rates of Wages in the 
Claim: For a 
Award: Cla 


rkers 21 year 


(Carpet 
( ourses 


Maga 


crease Alternoon and Evening 
roducth 
Foremen 


Execu 


Rela 


ourses and Aftern etings at Robert 
Hous« 
M 
‘ fF 
SERVICE ARBITRATION 6 Reta 
TRIBUNAI Ww 
No. 2584 Mee 
Forestry 
Increase 


Forestry Forestry (Commission 
WorkersRates of Wages (laim for 
Reference: That the mu j rate 

wages f adult male forest worke 

ed by the Forestry ¢ 
cased t 140s. per 
wages of 
effective immediately 


outside London 
Clasgow. ( re M 
(Clasgow M Ww 


mmissi ( owrses 


Award: M 
westry worke | 
(4/11/55 . . . 
Teaching Profession. Edinburgh (College Casas : , 
Full-time teachers Senior Assistant INSTITUTE PERSONNEL MANAGEMENT 
1 and Assistant Grade Il Salary é london f ‘ and ¢ 
Scales-Claim for Increase. Reference: 1 fete Ind M i 
mine a difference between the Governor fa London M Machine 
Edinburgh College of Art and the Staff Associa 
of the Edinburgh College of Art as to what ree london 
the Governors should ake t I Staff 
State for Scotland in regard to ti Retail D 
the Association for re ed salar 4 London 
full-time teacher Award Sa ' D> es. & 
Senior Assistant Assistant Grad 
istamt Grade Il to be £1,010. £50412 Dr N Ww 
£wW 41.060 and £590.40 Mers« ache I N r Me 
(4/11/55.) SI Ww ! d Human | 


Re 


week 
weekly such fk 
be 1 345 

No. 2585 
ot Art 
Assistant Grade 


of 
Partne 
N. Seear 


mendations 
Secretary of 
claims made by 
cales for 
cales for Wolverhampton 


Lu 


) Birmingham Shift 


February Diary For Work 
e . INSTITUTE OF WELFARE 

Management Beha 

Proble and Relationshig 


Birmingham S Service 
BURTON MANOR Cc. BE. Ga 
17 The Art f ¢ i INSTITUTION OF 
in clear thinking, speak : 
The Nature { Manage a a es yale see 
Course for middle grades of H - 2 


ernment ( 
Mersey side 
younger profe sl box gove \ 


OFFICERS 


WORKS MANAGERS 
! Next Te 
We 


Local G 
officer =: sr 
The Power of Word f 
method f expressw 
paper advertisement 
4 Course for Women Su 5 eoden 
and technique r P T 
affect we M 
h ¥ S t j 
For supervis 
hipping | f i 
March 9 Super v ‘ D 
t ect I ‘ " 


NATIONAL INSTITI 
PSYCHOLOGY 


L_ondor 
Mar 


URCHFONT MANOR 


garnr® 


comnts’ 
no € 
NOW 


\ 
aro 


vel 
= Cae 


| 


{n& 
yt 


a’ 
PROTECTION 


WITH QUALITY 
AND ECONOMY 


CHAPMAN & SMITH LTD. 


HOLDERS HILL CIRCUS, LONDON, N.W.7 


PERSONNEL MANAGEMENT & IN 


The EVERTAUT 
DAP FILE 


ba] 


= 


stands on its own! 


EVERTAUT pre 
the newes 
desigt 
™ t« 


A NEW LATERAL FILING 
SYSTEM with 8 Big 
Features 

t nomy f space 

Stands wit! 

support 
major rapping 


equiprine 


Adaptable 
where 
Inger 
and 
Hetter 
Better 

5. F 


DAP 
available 

Quarto and Fool 
cap sizes with a 
full range of index 
strips and coloured 
slides for clarity 
of identification 
F ilestore 
can be nested to 
gether t 
height \ 
fitted with dé 
” castors 
nobility is 
available 

store hely 


File 


abinets 


any 
stand 
mes 
for 
als« 
File 
ing is 
built uf from 
standard light type 
helving 


Exclusive any- 
angle visibility. 
The 
Casily seer 
any angle 


unorthodox 


Filestore Shelving Units from €8-2°7 
(400 file capacity) 

i Filing Cabinets from £6°0-2 ding tax 

all dealers 


From main office equipment 


Save space, time, work, money 
with 
D.A.P. FILES and 
FILESTORE 
EQUIPMENT 


nstead of s 


eel eel 


Expand upwards jeways 


send for full details and ilivetrated leaflet t € 


EVERTAUT LIMITED, WALSALL ROAD, 
PERRY BARR, BIRMINGHAM 


Or see it in our London Showre Kingsway 





APPOINTMENTS 

SIR GODFREY INCE, who 
ecently from the post of Permanent 
Secretary of the Ministry of Labo ind 
National Service, has been appointed 
hairman of Cable and Wirel f 

1 its associated companies. Sir Go 

64 he succeeds Major-Cix 
Leshe Nicholl 

MISS D. B. CHARNOCK, 
omed 7. J. Smith & Nephew Lid 
trainee at the beginning of 19 
been appointed assistant personne! officer 
MR. JOHN POLLEY takes ove the 


position of works relations officer, and 


MR. RICHARD STUBBS joins th 


ompany as group management trainees 


REPORT ON GERMAN 
APPRENTICESHIP 
(Continued from page 470) 

The greatest drawback of the Ger 
man system, felt the team, was the 
rigid class stratification it involved 
if the basic philosophy of this class 
ystem could be challenged, as it is 
being by some young Germans to-day 
and at the same time the standards of 
kill be retained, then, the team felt, 
the system would be even more 
uccessful than it already is 


\t the meeting in Birmingham to to co-operate with each other as they 
launch this booklet the team expressed have done in Germany 


the view that confidence in the strength 


national system is in itself the 

ison for its smooth operation PERSONNEL RECORDS 

nany people are specifically (Continued from page 463) 

for the job one might by statute Compliance with the 

t that the accident rate would be Truck Acts must be considered when 
lower than ours. But pride in their ever a new deduction is suggested 
own efliciency persists in this field too Once the firm has grown to the size 
Relying on the skill of the worker to where delegation of authority and 
resist accidents, machinery is less specialisation of function has begun, 
guarded than in this country. Such the need for the action slip will 
over-confidence could easily become appear These cover requisitions for 
a dange! labour, rate changes, terminations, 

But the representatives of employers notification of address changes, etc 
ind trade unions whom the team There is no reason why a single 
il iewed were agreed without reser- *“‘Change Note” should not cover all 
vation on the great contribution these functions. Ideally they should be 

tematic training of operators and originated as the need arises, and 
craftsmen can make to productivity, when the action they request has 
to quality of production and to a_ been completed and recorded and 
higher standard of living all those concerned informed, they 

The team felt that there were many should be destroyed. In fact, however 
principles, learned during their Ger- they usually linger on the files. This 
man trip, which could be applied to underlines the vital fact that no form 
the pilot communal apprentice train- can be designed or even discussed 
ing schemes which are being con- without a knowledge of the exact way 
templated here. But before such a in which it will be used, who is to 
authorise it, who must be informed, 


cxpe 


scheme could be organised, employers 


and trade unions would have to learn and who must take action on it 


Ze adeit 0) seconde 


Dr arith the 
Patent 
Lecrrically controled Hand Dryer 


Does not require any switch to operate 

Saves money—No towel costs or laundry bills 
Hygienic—No risk of infection from soiled towels 
Unobtrusive and of neat appearance 

Ideal for every establishment 


HAND 
DRYERS 


Write for full details 


]. BROUGHTON & SON (Engineers) LTD. 
“SECURITY” WORKS, 
FACTORY CENTRE, BIRMINGHAM, 30 Telephone, KINGS NORTON 3305-6-7 
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Free advisory service 
and Demonstrations 
at your premises 


_ 
4 


FLOOR MAINTENANCE AT YO FINGERTIPS 


See our exhibits on stand No. G4 at the 
Factory Equipment Exhibition, Earls 
Court, London, April 9%th-l4th 1956 


TRUVOX LIMITED SALES OF f iS LYON ROAD HARROW 


Telephor é H w 9282 





PERSONNEL MANAGEMENT & INDUSTRIA 





| Use LYCETT CARRIERS and save money 
_on the Brush and Duster Brigade 


Easy to steer 

Free moving 
Comfortable height 
for all statures 


| 


Corridors, doorways, 

lifts and spaces 

between desks, etc. 

present no difficulties 
Wideh 199° Height 34” at all. 


Length 37” Weight 30 ibs. 
inside diameter of bag ring 154” 


Anything to reduce labour-turnover among 
with 
Cleaners is worth a second thought, and 


BEN NES cer res ea can. Sa 
QUALITY GLOVES AND APRONS | 


F. C. LYCETT LTD. 


H. G. 4 E N N ETT e t 0. Bullock Street, West Bromwich : West Bromwich 234! 
LIVERPOOL oe * . BAA stn A eS | eR REI Bay ea 


7 2. 2 aos é6y 


greater industrial 


arrould S efficienc) 
— > 


firmly stands on 


OVERALLS TyproD 


Famous for more than Mats 
100 years “Typrod” Mats give comfort 


where it is most needed, arrest 
Let the name GARROULD be your standing fatigue and ensure 
guarantee of satisfaction. Our gar Fae / greater industrial efficiency. Both 
ments are backed by over 100 years ; rigid and roll up types are made, 
experience in the manufacture of | and their surface properties prevent 
protective clothing. They are not s/s accidents and breakages. In standard 
merely overalls but distinctive gar sizes, or in special sizes and shapes 
ments that will satisfy the most = to order 
discriminating buyer ’ 





When machine lubricant is in use, oil 
Full particulars and prices sent post {ree : resisting material is supplied 
Overalls, Coats and jackets Guaranteed. Contractors to the Ministry of 
Gon hath Works, Ministry of Supply, British Transport 
Commission, etc. 
Men and Women 

= 6 @ GARROULD. LTO 7 The link between 

: : - * Zh efficiency and comfort 

150-162 EDGWARE ROAD ; c ¢ 


LONDON, W.2 T nr 
YP RO Mats 


Manufactured by 
TYRE PRODUCTS LTD.., 

303 Harrow Road, Wembley, Middlesex. 
Telephone WEMbiey 9555 
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**COMPREHENSIVE PENSIONS .. . 
INDISPENSABLE PART OF INDUSTRIAL WELFARE” 


The Director, Journal of the Institute of Directors, November 1954. 


We have studied the subject of insured pensions from all angles — legal, 
economic, and above all psychological. Our recommendations, and our ser- 
vices in running a scheme, are at your disposal free of charge. We can 


make a complex subject very simple. Let us advise you. 


SUPERANNUATION ADVISORY SERVICES Ltd. 


it SOUTHAMPTON ROW, LONDON, W.C.1!. Telephone : CHAncery 5226 7/8/9 





Why not ruil for 

further information PLEASE SEND DETAILS OF YOUR ADVISORY SERVICE 
Post thi coupon 
today for detaus, 
and give the matter 


COMPANY 


your full considera ADDRES 
tion 


PLEASE MARK FOR THE ATTENTION OF : 





The towel that 


NEVER GETS WET! 


Here is the ideal face, hand and hair drying equipment 
use in Works, Offices, Hospitals, et Unlike the conve 
towel — often wet, grubby and unhygieni the Spiral 
** Air-Towel”’ provides first-class drying facilities all 
slashes towel charges, and prevents spread of inf 

most economically from existing steam supp! 

is available in two models a 4-man 

with 8-10 persons per minut 

installation (dealing with 16-20 person 

self-contained pedestal model 


require only steam 


SANS 6 FACE SORYER 


SPIRAL TUBE 


FOOT PERATE 


Write NOW for fully Mustroted literature (Liet |! 


THE SPIRAL TUBE AND COMPONENTS CO 
Telephone Derby 48761 (3 line f 


LTD., OSMASTON PARK ROAD, DERBY 


} move, Middlesex i 4 ' 


i 
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| BLICK | 





WATCHMAN’S CLocK ‘!ooring for every purpose 


*% Jointless Composition % Thermopiastic Tiles 





% Rubber 
*% Linoleum 


Flooring x Uneven sub-floors screeded 


to receive carpets, linoleum 
or rubber flooring 


Phone or write for samples 


Estimates gladly given and completion dates can be relied upon 


YOUR WATCHMAN IS YOUR SECURITY 
BLICK Sys ovidesa 


early delivery 


THE VEITCHI COMPANY LIMITED 


LONDON 


dest 


se syster 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| 
MONarch 6256 








LIVERPOOL 


GLASGOW 


flooring specialists 
Chiltern Works, Seuthey Road, Tottenham, London, N.15 
Te Stamford Hill 9428 


106 Brasenose Street, Bootle, Liverpool, 20 
Tel Bootle 3597 


217 West George Street, Glasgow, C.2 
Tel. : Glasgow Central 1096 





‘ 


LOW COST 3, 


Uhe Mobile Coldroom and ideal for your canteen 


We call it the ‘45’ for it provides no ke 
than 45 cu. ft. of refrigerated space to keep 
goods fly-free, fresh and appetising. A 
beautifully engineered job, compact and 
robust. The ‘45’, the only real answer to 
food spoilage, is keenly priced. Write today 
for full details 


AecroPhreze 


AERO PIPE & GLASS CO.LTD 
4.P.Gi. House, Harlesd Road, Willesdet 
London, N.W,10 I WILlesden 4053 





Safety with Comfort 


MANUFACTURED 
BY THE ORIGINAL MAKERS 
OF INDUSTRIAL SAFETY FOOTWEAR 


RO-TEC-TOR 


All Boots and Shoes incorporating the internal 
and external Steel Cap are guaranteed to have 
passed the British Standards Institution Grade | 
Test conforming to Specification 1870 and are 
suitable for all heavy and light industries. 


O. WILTSHIRE & CO. LTD. 
16 FOREST ROAD, KINGSWOOD, BRISTOL 
Telephone: 73692 
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ate el 
Personal Lockers for 


“Wheelers of Piaistow”’ 
use where a full scale 


bath installation is 


specialists in the 
not necessary 


manufacture of 


OVERALLS 


MEN -2 | PLANNED 
: LOCKERING 
For light industry 


and 


WOMEN 


1 every Trade 





ervice at Develo; ed by the designers 


Fo 9 D / G N / f / f \ A i y phone or known Speedwell Industrial Fur 
OLE ( t ‘ to you immediately they meet the requirements of 
Grant. THE JOB 


Factories Act for light istry 
H. WHEELER & CO. LTD. Sa oe 
Overall Clothing Manufacturers S p E E D WE LL 
107 LONDON RD., PLAISTOW, E./3 


Telephone : GRAngewood 407 


GEAR CASE Co. LTD TAME ROAD, WITTON, BIRMINGHAM 6 


PHONE EAST 2261 GRAMS SPELEOWELL BIRMINGHAM 


“THE BUNNIE”’ 


“"WandsSworld incinerator 


Ac last—an efficient elec- 
trical incinerator for the Res 
h lof - 
ygienic disposal of sani Protect your worke 
tary towels. No special 
adequately from dust 
flue required. The outer 
h and mist inhalatior 
case does not get ot Light ind comfortable 
' 
~ poe Woreny é a Fit everybody per 
amp. 3-pin outlet wi fectly Weight 4 . 
serve. Internal fan abso - } 
Allow free breathir r 
lutely prevents emission ear log P 4 
of fumes, smoke or ; r 
goggies ree spee 
smell, even when hatch ’ 
The worke Sw wea 


is open Combustion ‘ . whether wat 
chamber of refractory - é ot Ked 
brick Automatic F senteeisn 

timing Details avail ; pi, luse persp 

able for installation of r skin irritation. Alway 
more than one machine 4 ean because pad 
to a common flue rf easily replaced 


for Wall Have given satisfa 


‘ 
Pedestal type { for over 25 yea 


re tne star 
whic other 


Guaranteed for 12 months yhye 
weig 


Send for full particulars 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. , (Trial $ 
Albert Drive, Sheerwater, Woking (Surrey MARTINDALE ELECTRIC CO. LTD., 
Voking 3506 (P.B Ex.) ‘ a 41 Westmorland Road, London, N.W.9 

also at 15 Eimbank Street, Glasgow, C.2 





136 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Birmis 
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ve EN-TOUT-CAS .” 
THE LEADING MAKERS OF eo 
HARD COURTS AND sporTS “# 


GROUNDS IN GREAT BRITAIN | jiond[ion'Tom 


' : | 


Vending Machines 


By Appormiment 
nn 

whtM 

owe Tenme vi 


(out Mahar: 


EN-TOUT-CAS COURTS used for the British Hard Court 
Championships tor the last 28 years 


EN-TOUT-CAS RUNNING TRACKS, including IFFLEY 
ROAD, OXFORD, where the first mile under four minutes | 
was made on 6th May, 1954. Order received for Olympic | 

Games Track, Melbourne, Australia, 1956 


EN-TOUT-CAS Sole Makers of Carter's and En-Tout-Cas 
SQUASH COURTS, which can now be economically and 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


speedily constructed. 


Sole Makers of ‘ BITUTURF 
CRICKET PITCHES. 


EN-TOUT-CAS design and make SPORTS PAVILIONS, 
SEATS, PREFAB. BUILDINGS, etc. 


PM -TOUT-CAS Practice 


@ Achoice of brands—-soluble 


and non-soluble 


@ An assurance of unlimited 


supply. 


EN -TOUT-CAS (Published annually) Price List (88 pages) of 
all kinds of Grass Seeds, Fertilisers SPORTS GROUND 
EQUIPMENT and ACCESSORIES. (Please send for this.) 





Particulars from 


AUTOMATIC MACHINES 


LIMITED 


Ladbroke Road 
London, W.lII 


PARK 7608 


Booklets, Layouts, Specifications amd Estimates, from 


THE EN-TOUT-CAS C0. LTD., Syston, Nr. Leicester | i 
Telephone: Syston 86163-4-5-6 


Telephone 


London Office : Harrods (4th Floor) Knightsbridge, §.W.! 


Ideal Buttons for OVERALLS 





WASHABLE & 
ii 








The wisest choice 
for OVERALLS 
UNIFORMS and 


all 


sewr nn 
never be 
No ring 


required 


THE HARBORO’ RUBBER CO. LTD. Market Harborough 


468 


Was 


Garments 


hable 


nd 


ene 


Easily 


need 








»ved 





nanks 
Finding a home for welfare activities can be a 


problem quickly solved by the use of Peel's sectional 

buildings. Easily and quickly erected they are very convenient 

for temporary use-— yet sturdy enough for permanence. A wide range 

of standard types are ideal for Hostels, Canteens, Recreation Rooms, 

Libraries, Sports Pavilions, etc. They are built by craftsmen and 

afford maximum light and warmth. Larger buildings may 

G24YUi/ be designed and constructed to individual requirements 
\ 4 FREE DELIVERY WITHIN 200 MILES RADIUS. 

\ 


PEELS 


H. PEEL LTD., DEPT. PM, MEARCLOUGH WORKS, SOWERBY BRIDGE, YORKSHIRE 


HALIFAX 6 


Send for cata- 
logue and price 
list or ask our 
representative 
te call 





FEBRUARY, 1956 





_ IN THE FITTING SHOP... 


. - for health,"comfort and safety. Standing on a NUWAY 
mat promotes these three essentials for any operative 
who must stand at his work.” The NUWAY exclusive square- 
cut link feature gives non-slip safety and cushion comfort, plus 
increased production and a safeguard against breakages from 
dropping any delicate articie,i NUWAY is a “STANDING 

order” throughout industry. 
Specimen sections and prices on request 


industrial —_ UWA ¥ 


NUWAY MANUFACTURING CO. LTD., COALPORT - SHROPSHIRE 








= Tike » ae 
EVERTPUSTY | 


A new and revised edition of 
our famous ** Blue Book of 
Safety Equipment ''—loose leaf 
for your added convenience 

illustrating and describing our 
complete range of Industrial 
Protection—will be sent on 

request 


Write for your copy to-day 


Specialists in Industrial Safet 
anal 
t 


Wembers of the Royal Society for the I’ revention 


WALLACH BROS. LTD. 
49, TABERNACLE STREET, LONDON, €E.C.2 
Phone: Clerkenwell 1448/9 








A REVOLUTION IN CLEANING 


THE 
UNDA INDUSTRIAL MOP 
Collects and Absorbs All Dust and 
Dirt on Floors, Walls and Ceilings 


impregnated with y 


UNISOL which 
also POLISHES 
the surface 


on / 
SAVES TIME iy, COMPLETE 

AND MATERIALS “=, LIGHTWEIGHT 
CUTS LABOUR GOSTS > METAL FRAME 


More details from: 


UNIDA PRODUCTS LTD. 
LONDON, W.5 











PERSONNEL MANAGEMENT & INDUSTRIAL EQUIPMENT 


W.M.DELF (LIVERPOOL) LTD. 


SOAP AND DISINFECTANT MANUFACTURERS 


DELCO WORKS. LIVERPOOL. 9. 








CLASSIFIED ADVERTISEMENTS 





Keep 
plumbing clear A 4. Rate: 2/6 per line, minimum 5/-; average yer poe 


bux numbers to be paid for as 2 lines. 

| £1/10'- per single column inch. Series discounts: 5”. for 
One blocked As iste p ety aY | 6 insertions, 10°, for 12. Payments must accompany order 

cost you anything trom J to a ‘ s ‘ 
Sat aues "T100 jn . vation or | for single insertions. Address orders to: Advertisement 
© Bp QS dismantling. A ‘Sani Snake . Manager, PERSONNEL MANAGEMENT & 

({?= 4 4 will cost you £10 or lessand wi : se 

4 pra en tal tyfor such | INDE STRIAL EQUIPMENT, Mercury House, 109/119 
costly work. Averylargenum- | Waterloo Road, London, S.E.1. Tel. : WATerloo 3388. 
ber of famous manufacturing 
a , firms and departmental stores 
REMOVED by the *' Sani-Snake are daily using the ‘‘Sani-Snake.”’ 


ofter all attempts by The equipment reduces the 
other means had failed clearance of pipes to the simple a Local Office of the Ministry of Labour or a Scheduled Employment 


job of tur ning a handle Any tgency Uf the applicant is a man aged 18-64 inclusive or a woman aged 18-59 

member of the maintenance nclusive unless he or she, or the employment, is excepted from the provisions 
f the No 0 952 

staff can use it. There is work the Notification of Vacancies Order, 195 


wav’ for a **Sani-Snake'’ wherever 
Sa winnh” pipes are in use 
. PERSONAL SITUATIONS VACANT 


j r ORPORATED COMMER 
Write for free explanatory CONSULTANT dicate SUPERVISOR 


illustrated folder and price list 4 ste (FBS 
’ é f The British Society A LARGE MACHINE TOO! 
a ed Guarat COMPANY {land 


CHARLES C. GREY 1/0. sa 


TOTTENHAM ST., 
LONDON, W.1I. 





7 "HE engagement of persons answering advertisements must be made through 





GET “THE INDUSTRIAL CLUB 
ef justrial 


Clut Packed 





Chiltert 


a : é urnal 
ARE YOU , ; . ' Clut 
ibe f Send 3d 


FU LLY be se Wea Gi 
bil wean La 


Pp eid g val Y CONVALESCENT FACILITIES =| "™""™.<*reriens 
EQUI ED ' =) Oa ip —— STAFE REST OR CON Manas 
= ft Pe VALESCENT FACILITIES are 109 119 Water 
; 1 Till 
_— 





idea t Wallington Hill Guest 

House barehan Hampshire 
ituated : Ist beautiful scenery 

ind surrounding Personnel Man- 
€ eri tv shoul 

ager ler taff welfare should ENGINEERING FACTORY 


write for attractive terms 
Gloucestershire, with 600 empi 





wishes t appoint 1 ( 
Manager/Manageress to take « 
PARTY NOVELTIES 
of Canteens in main work 
CARNIVAL HATS Novelties mall branch factory in same town 
Ka ‘ Prize everything to 
part uccessful. Illus 


INDUSTRIAL Stoel ae aE toe nem oe he oe 


and qualifications 


The First Aid Outfit i ! R ST A { D a nage ns mg Ba a 


illustrated is in House, 
sccordance with Tee Factories Act 1997 etloutetes thet Piet REFRIGERATORS S.E.1 
5.R, & O, 1938, No Aid gements are required in ALI | FRIGIDAIRE Low-temperature 


ia 
486 (Standard outfit CONCERNS ¢ which the Act applies Refrigerators, 49 in. wide by 28 in 
jeep by 34 in. high, ex-large National 
{ 


er, suitable for deep freezing, stor- STAFF AND WELFARE MANA 


’ a ‘“ tt ' nb { my y ‘ 
which mechanical odigaumerigy emproyer nature Of | ing of ice-cream, frozen foods, etc 


Applicants are asked to give fullest 








Bh) for concerns in Statutory requirement ry according to 


the work irried it Pioneers of Price £29 eact Also Domestic GER for London publishing house 

Industrial First Aid, established in 1878 Refrigerator Service Cabinets and employing some 250 men and womer 
pleased t advise and suppl Cold Rox available A.R.C., 130 1s editorial, selling and clerical staff 

echt ' j ou the appropriate equipment Great Portland Street, London, W.1 

exceeds ten bul does lel MUSeurm 4480 

not exceed fifty teen 

£850 or more, according to experience 


Price: AI8B2W, 42/6 F 
each, complete A PRODUCT 0 nara REFRIGERATORS for sale. New und qualifications. Box No. 122 
ind Guaranteed. 20 per cent off list 5 1M pemant Mercur 
( arriuge paid UXSOnN a vlog ‘ble * ) j Personnel inageme € i 
Lu 9 £@. fa — = a fond oo ey House 119 Water! Road 


power is used, and 
in which the number 


f persons employed 
to control staff admunistratior 





ad welfare Starting 


rtsxcular 


OLDBURY BIRMINGHAM anonbury 2871 S.E.1 











FEBRUARY 








got something 


= ol DINKON 


His coat 1s) WOMEN’S REG? 


~s""""“" COAT OVERALLS 


material that will ke oO 


\ 


for many a yea! 
Overalls that your staff can 


wear with an air! Really well 


made garments that do last 


prot 1\ 





industrial 


to know more about 


C 4 AY F X Manufactured and Distributed by 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS 
GREENWICH PLASTICS LTD. Telephone : Skelton 142 Established 191! 


ST. MARY CRAY, KENT,ENG. Te!.: Ravensbourne 4674-5 & Orpington 254 


(jreenwich 





INNE MANAGEMENT & IN TRIAL EQUIPME? 





a 


aw 
» Sten) 
= YWVe iG 


It’s just as well the weekend gives a chance to recover from the 
strain of battling against factory noise Noise steadily sap 
energy, stretches nerves, dulls the brain, causes illness, absenteeism 
and slovenly work Noise is unnecessary it's unwanted sound 
Cullum can reduce noise, leaving behind sounds that ought to be 
| 


heard distinctly, making work so much more pleasant nd 


efficient Ask for their advice — now ! 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


_ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 Tel : ARC 2662 (4 lines) 





pie TME 





Priated.by Knapp, Drewert & Sons Led., London and Kingston-on-Thames, for the Proprietors, Shaw Publishing Co. Led., registered office: 180 Fleet Street, London 
F £.C.4, Engiand (Woterioo 3388) 
Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, London, S.£.!. (Waterloo 3388.) 





